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Happy, Joyous, and Free Newsletter
Area 48—www.aahmbny.org
Greetings from your Newsletter Editor
Sat., Sept. 12—Fellowship Day
Tues., Sept. 15th—7th Tradition Workshop
Mon., Sept. 21—Corrections Workshop
Thurs., Sept. 27—Corrections Workshop
Sat., Oct. 17—Voting Assembly
Oct. 30-31—Area 48 Convention
*REVISED 2021 Budget in Proposals
Cathy P.—Newsletter Editor
newsletter@aahmbny.org

AA Principles of the Month
Step 8:
“Made a list of all persons we had harmed,
and became willing to make amends to
them all.”
Concept VIII:
“The Trustees of the General Service Board act
in two primary capacities: (a) With respect to the
larger matters of overall policy and finance, they
are the principal planners and administrators.
They and their primary committees directly manage these affairs. (b) But with respect to our separately incorporated and constantly active services, the relation of the Trustees is mainly that of
full stock ownership and of custodial oversight
which they exercise through their ability to elect
all directors of these entities.”

Tradition 8: (long form)

“Alcoholics Anonymous should remain
forever non-professional. We define
professionalism as the occupation of
counseling alcoholics for fees or hire.
But we may employ alcoholics where
they are going to perform those services for which we may otherwise
have to engage non-alcoholics. Such
special services may be well recompensed. But our usual A.A. "12th Step"
work is never to be paid for. “
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Area 48 Needs Your Help!
We are looking to fill two (2) service positions:
Public Information and
Literature Chair

to help carry the message.

Public Information
Our primary purpose is to carry the message to the alcoholic who still suffers. The primary purpose of members involved in Public Information is to carry that message by conveying that information to the general public and to the
media. Our members are anonymous, our program of recovery is not.
In Area 48, the Public Information Chair and its respective service team works to inform the general public through various channels such as the media, libraries, and other public venues of what AA is, what AA isn’t, and how to contact us
for help.
Understanding the Twelve Traditions, including a firm grasp of the anonymity traditions, is important.
For a complete list of duties and responsibilities of the Area Literature Chair please see:
The Area 48 Service Manual and The AA Guidelines on Public Information.
***********************************************

Literature
The AA message is carried primarily by one alcoholic talking to another. In the early days, after the publication of the
Big Book, our co-founders saw that literature could play an important part in carrying the message, as a tool to assist
members sharing with others, as an outreach to the distant or remote alcoholic and as a medium to inform the public.
Today, literature continues to be vital in spreading the message of recovery as well as communicating information
about the fellowship to the world as a whole. A thorough knowledge of AA literature is a good way to ensure our primary purpose remains the focus in carrying the message.
In Area 48, the Literature Chair and its respective service team works to inform the area, districts, groups, and members of all the available Conference-approved literature, audiovisual material and other special items.
For a complete list of duties and responsibilities of the Area Literature Chair please see: The Area 48 Service Manual
and The AA Guidelines on Literature Committees.

If you are willing & able to be of service,
please contact hmbchair@aahmbny.org
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Delegate’s Report – August 2020
Wait! It’s August already? The summer seems to flying by despite the inconveniences and limits
that Covid has “blessed” us with.
I am aware that some meetings are opening their doors and I hope that everyone is following
the guidelines as put forth by NYS and using common sense if your choice is to attend. And there
are plenty of virtual meeting still, too.
The Finance presentation on the final 2019 audit and discussion on the GSO 2020 budget for the
Conference body is scheduled for 7 pm, August 15th. I will provide the information to the Area
as soon as I have it.
NERAASA 2021 (Northeast Regional Alcoholics Anonymous Service Assembly) will definitely not
be held in person in February 2021 and that the three scheduled host Areas (2021 WPA, 2022
HMB, and 2023 EPA) will be deferring one year. The NERD’s (Northeast Regional Delegates) met
virtually Sunday afternoon and voted to hold a virtual NERAASA, most likely the usual weekend
at the end of February. It will be “hosted” by the Northeast Region, rather than a specific Area.
There are many details to be worked out and I will keep people informed as planning moves
forward.
It has also been made official that NERF 2021 (Northeast Regional Forum, known as the GSO
roadshow) will also not be held in person. The plan is to hold it virtually and it will be for all of
the eastern United States and Canada, not just the northeast. A similar one will be held for the
western Areas.
In other news, the General Service Office has sent out test Records report to Area records
keepers so there is some progress on that, but it appears they still have a ways to go to make
the Netsuite ERP fully functional. The data provided was out of date so when it is fully
functional, all of the records will need to updated.
Since in person visits to Districts meetings are not possible at this time, if you would like me to
“visit” and hear more about the first ever virtual General Service Conference or anything else,
please let me know, and I will make arrangements to attend virtually.

In fellowship and service,
Tad J, Panel 70 Delegate
hmbdelegate@aahmbny.org
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Area Chair Report
One day at a time, we’re in it for the long haul. How those words ring true in more ways than one.
NERAASA 2021 and NERD 2021 are being transitioned to virtual platforms. This will most certainly impact decisions for Area 48 events in 2021 as well. More will be revealed.
An opportunity to serve! Chrissy O, our Public Information Chair will be migrating to fill the muchneeded Accessibilities position, leaving Public Information open. Kudos to Chrissy for being flexible
and stepping up where there is a need. The Literature Chair position is also still vacant. If you are
interested in serving in either of these capacities please reach out so we can discuss it.
As I work with the Host Clusters for the remaining events, updates and agendas will be posted on
the Area Chair/Alternate Delegate live page. If you have experience with virtual meeting technology,
and want to help out with any these events, reach out to me and I’ll sign you up. I’m looking for
Greeters/Door Openers (that man the waiting room), Chat Monitors, Participant Window Monitors and Spiritual Bouncers (who watch for and remove bombers.)
Districts 3 & 19 are so far the only 2 districts that have moved their monthly business meeting back to
a face-to-face format. I am happy to report that after visiting District 19 on August 4 they are doing it
all within NYS & CDC guidelines – masks, social distancing, hand sanitizer at the door and a list for
contact tracing. In addition, they offered members the choice of attending in person or virtually by
running it as a hybrid meeting. Excellent job!! I was equally pleased to get some of the trusted servants reconnected in the service structure. And best of all, I learned how to properly pronounce Akwesasne.
I’m attempting to wrap up the district visit schedule with the following dates on the agenda: Districts
10, 14 & 18 in September and Districts 3, 5, & 17 in October. District 9, my own home district, I attend most every month but wear my member hat rather than my Area Chair hat, so they remain on
the “not scheduled yet” list along with District 8, which has, unfortunately, temporarily gone dark. I will
be reaching out to members there to see what we can do to relight the service fire.
Better late than never, the audit committee of 3 past delegates is now being formed to complete the
annual internal audit on the financial records.
I am also currently working with our Area 48 Treasurer, Alternate Treasurer and the CDCO Treasurer
to jointly host a workshop on Our Seventh Tradition in the Digital Age. Stay tuned for more information soon!
Weekly virtual meetings with both the Area Chairs from the US & Canada and the NE Regional Alternate Delegates are ongoing and I join the NERDs that meet once a month as well. There’s always
something new to glean from these connections.
I continue to update the file, Across the Nation & Around the World that lists workshops and meetings
of interest worldwide. These include one day events and ongoing series that are open for anyone to
attend. If you hear of an event that might be of interest to others, please forward it on to me and I’ll
do my best to get it posted.
Our informal Area Check-In Conference is held on the first Wednesday of every month at 6:30
pm. All are welcome to attend. These are unofficial rap sessions where we find out what’s happening in all corners of the area and share experiences of what is working and what isn’t..
Meeting ID: 349 408 103 - Password: A48CheckIn. Please join us.
In love & service,

Tammie E., Area 48, Panel 70, Area Chair/Alternate Delegate
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Alternate Chair Report
Happy August all, hope this report finds you well. Hard to believe we're still in the
grips of this pandemic and times of change. More than ever we have a message to
carry to all about our principles. My own experience with how our fellowship is responding is very positive and extremely hopeful. We have another chance to grow
and become more inclusive than ever. Area 48 is going virtual for the rest of the
year, with great input on how to make events attractive.
If anyone is interested our monthly DCM meeting is Sunday the 16th at 6pm, ID
952 7302 1180 pw 983748. Stay well all.

Area 48 Alternate Chair, Guy K. althmbchair@aahmbny.org

Alternate Treasurer’s Report
Greetings fellow trusted servants! This issue of the Newsletter contains a revision
to the Area 48 Proposed 2021 Budget. The event allocations for 2021 NERASSA
and NERF have been removed because these events will be hosted on-line next
year. In addition, a $3500 allocation for Literature for Prison Libraries has been
added at the request of the Corrections Committee. Also included is the proposal
to increase the prudent reserve. The Finance Committee fully supports this proposal and requests your consideration and approval at the October voting
assembly.
Love and Service,
Kate O, Alternate Treasurer, alttreasurer@aahmbny.org
Finance Committee -Kate O., Louise R., Adam S., Howard W., Bill W.
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Treasurer’s July 2020 Transaction Report

NOTE: There are two other Treasurer’s Reports that can be found on our website:
aahmbny.org
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CPC Report
Hi Everyone, I hope you are all well. After my last newsletter article in July I was able to attend a
Cooperation with the Professional Community (CPC) virtual event from the Central Office in Oakland Ca. I am really enjoying being able to attend as many events from around the country as
possible thanks to the virtual platforms. The main theme was “Why we do CPC” We heard that a
large percentage of alcoholics die without every hearing about Alcoholics Anonymous. You could
feel the pain in the virtual room.
There are some Areas that are combined CPC/PI and have a condensed population and therefore
have a lot of money to spend on Public Information(P.I.) These areas are putting ads on buses
and bus benches, billboards, trains. Placing ads at baggage claims in airports and train stations.
All of the Area chairs at these workshops and panels are welcoming to all of us to reach out if we
need ideas to further our outreach. Our NYSIW was fantastic! Kudos to the team in Area 50 that
organized this first virtual state wide workshop. Just like in person, all 4 regions showed up. Area’s 47,48 49 and 50. From the first Panel of the Grapevine/La Vina to the Ask it basket at the
end, it was wonderful. Well done to all of our chairs that presented on these panels. It was new
and different, and I learned much about the business of AA from each committee chair.
I am looking forward to this month’s Workshops, on Wed. 8/12/20 This workshop’s topic is on
“Accessibilities Committee and Hospital Treatment Facilities & Institutions Committees”. There will
much to learn for me here as I am getting more involved with the other committees. There is an
overlap in all of our committees where we can work together to get our message out. I am excited
to learn more at this workshop. On Saturday, August 22nd is a workshop put on by Area 57 in Oklahoma. This is a P.I. and C.P.C. presentations brought to us by the General Service Office StaffMembers, Racy J.(PI) and Dianna L. (CPC). I recently have had the pleasure of being in contact
with both of these GSO Staff persons on two different issues. They are very helpful. I am very
much looking forward to these workshops as well as the next CPC North America conference call.
This month our CPC and PI conference call is on August 27, 2020 at 7:30pm. Always on the last
Thursday at 7:30pm Our zoom id: 995 4523 7744 Password: 080625or Phone in# 1 (929) 2056099 please join us, all are welcome to come and see how they can help pass the message with
us.
It all starts with sharing with our Professionals about how AA has worked for us. There are many
ways we can share virtually to help them find us for their clients. Take care,
Area 48 CPC Committee Chair Sally K. cpc@aahmbny.org

My apologizes to Sally and the CPC Commitee. Sally did submit a few flyers for workshops, but due to
the delay in getting the Newsletter out, the workshops had already passed.
Newsletter Editor
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AA Grapevine and LaVina

There is a new Grapevine LIVE on the Area 48 website. Just go to the area committees heading, scroll down to Grapevine and voila! There it is! I have included this
month’s newsletter from the Grapevine as well as links to the latest catalog and a
short video on the Grapevine from our YouTube channel. Check it out.
There is a huge inventory of Grapevine and LaViña magazines, books and other cool
stuff available from the Area Grapevine chair. Let me know if you or your group have
any requests.
Area 48 is considering a new virtual workshop/ meeting: The Grapevine Story Hour.
A member will choose a story from Grapevine and discuss how it relates to his/her recovery, commitment to service and/use of the Grapevine in 12 step work. The idea is
to expose others to the Grapevine and how it impacts our sober lives in a contemporary and personal way. More will be revealed!
Thanks in advance for your commitment to Grapevine, AA and Area 48.
In service,
Dolores K

grapevine@aahmbny.org
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Bridging the Gap (BTG)
There is still an occasional request despite the shutdown which is happening, but not
that many; while these new people can at least use virtual meetings when getting
started in the program. Also a live page for BTG has been activated on the website in
the Area. As a result it is possible to see what is being done when not much seems to
be going on everywhere. At the NYSIW for 2020 a lot of mention was made about
Bridging the Gap especially with regard to Treatment. Some places are trying to organize centralized BTG databases for a whole Area. Elsewhere, intergroups appear
to be able to handle all the requests. In addition a non-rotational phone number that
protects personal information has been implemented to receive any calls. Temporary
Contacts or “Gappers”,which they are now referred to sometimes; can introduce BTG
to residents as well as some staff at remote or virtual meetings. It seems Corrections
can alert Volunteer Coordinators particularly in prisons about BTG in order to get
some of the populations aware of the A.A. program before release. What is really reassuring is finding out the General Service Office is presently compiling a workbook
for Bridging the Gap. Please keep telling everyone about BTG when carrying the
message to anybody that wants it when getting released from confinement.

Matt V. Area 48 BTG Chair btg@aahmbny.org
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Treatment Report

News & Notes:
We meet on the 1st Tuesdays at 6:00 PM on Zoom. All are invited to attend. The
Zoom Meeting ID is: 790 9853 2636 Password: A48TFC
If you are interested in carrying the A.A. message into facilities, on Zoom, please
join us.

August Report:

The Area Treatment Committee met on August 4th to review the plans to implement Areawide Virtual Treatment Meetings, to offer facilities in Area 48. We have reached out to NY
OASIS to let them know that we will be offering the service to their facilities. There has
been no response from the State as of this report.
Our CPC Committee is working with us on this, and has drafted a letter to send to each facility, outlining our proposal. Once we get a consensus of the best times and days to have these
meetings, and start putting together a speaker pool from each District in our Area, we will
follow through with sending the information to the Facilities to invite them to log on. We are
also looking for volunteers to be hosts and program Chairs for the meetings.
On August 1st I shared on the Treatment Panel for the New York State Informational Workshop, hosted by Area 50. (I will not be submitting mileage for this event.) ;-)
I have been asked by our Area Chair to chair an ad-hoc committee to put together some suggested guidelines for hosting hybrid Zoom Meetings. Our Committee has met a few times,
and we have a preliminary document we will approve at our next meeting on August 27th,
6:00PM. The document will be ready for the Area in September.

Upcoming Events:
Our next meeting will be on September 1st at 6:00 PM. Please feel free to log on
and join us. Meeting ID is: 790 9853 2636 Password: A48TFC

Kevin H-B - Area 48 Treatment Chair—treatment@aahmbny.org
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PROPOSALS
1—REVISED Proposed 2021 Budget.
2—Proposal: Change the Area 48 Prudent Reserve Amount
and Use a Formula
3—Proposal: Add New District—District 20 (Virtual District)
4—Proposal: Approve Revised Area 48 Service Manual
5—Proposal: Separate the Dual Position of the Chair/
Alternate Delegate into Two (2) Separate Service
Positions— 1. Chair and 2. Alternate Delegate
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REVISED 2021 BUDGET
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Proposal: Change the Area 48 Prudent Reserve Amount and Use a Formula
Given that AA finances can be impacted dramatically by circumstances beyond our control (natural disaster, pandemic, inflation, etc.), the Finance Committee proposes that starting in 2021 and going forward that our prudent reserve amount be
based upon 33% of the average approved annual budget amount from the preceding 3 calendar years. The new formula
would replace the unchanging figure of $7,000. Applying this formula, the prudent reserve for the proposed 2021 budget
would be $21,498, calculated as follows:
Applying the Formula to calculate the Proposed 2021 Prudent Reserve Amount:
Description
Amount
Notes and Calculations
Total Previous Three Years Budgets:
Approved 2018 Budget
$ 56,930
Approved Budgets are published on the TreasApproved 2019 Budget
$ 66,980
urer/Finance page of the Area 48 website unApproved 2020 Budget
$ 71,525
der the “For Members” tab.
Total:
$ 195,435
A = sum of past three years
B. Average of previous three years:
$ 65,145
B=A/3
C. Proposed 2021 Prudent Reserve:
$ 21,498
C = B * 33%

Supporting Information and Research
● The prudent reserve amount has not changed in at least 13 years (see Oct 2007 Newsletter), while our annual
budget has almost doubled in that same time period.
● Our proposed amount should be enough to carry us through the worst three consecutive months in any year
(which is typically the first quarter of each year). To demonstrate: First quarter 2019 actual expenses were
$22,658. The current prudent reserve of $7,000 is woefully insufficient to meet those expenses, while the new
proposed amount is very close. Making the prudent reserve 33% of
average budget (4 mos) versus 25% allows for covering first-quarter expenses.
● Using a formula will allow us to revise the prudent reserve amount each year in a not-drastic manner to mirror
and keep up with increasing costs.
● Surrounding Areas (47,49,59,70,11) revise their prudent reserve amounts annually, and they use a formula of
between 25% to 66% of average preceding budget or expense amounts. Our proposed formula will bring us into
alignment with what other Areas are doing.
● The GSO Reserve Fund (which is GSO’s prudent reserve) is enough to “continue services uninterrupted for at
least one year”.
● Warranty 2 suggests: “That sufficient operating funds and reserve be its prudent financial principle”. Now is
the time to establish a proper prudent reserve - not when we’re broke!
PROPOSAL: Beginning with the 2021 budget and going forward, the Area 48 prudent reserve
amount will be 33% of the average of the approved annual budget of the 3 preceding years.
If this proposal is approved, the 2021 Proposed Budget will be updated to reflect the new prudent
reserve amount of $21,498, including a note regarding the new formula and calculations. The proposed
prudent reserve amount for future budgets will be calculated and documented in a similar manner.
Respectfully Submitted,
The Finance Committee (Kate O, Louise R, Adam S, Howard W., Bill W)
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Proposal to Add New District—District 20 (Virtual District)
Proposal for Additional District
Background:
During the Corona virus outbreak many meetings transferred from in-person to virtual meetings. These online
meetings became popular during this year, and some groups have chosen/been asked to not return to their
locations; other meetings have decided to be online only, are not associated with a location, and unable to
register with GSO (at present time). My understanding of the general group conscious of Area 48 is that
meetings become groups when they register with GSO and have a physical location that we can list on
aahmbny.org meeting finder. These meetings, that would like to become groups, or remain virtual indefinitely,
are solving many accessibility issues both current and past long term (i.e. handicap accessibility, homebound,
etc.).
Proposal:
That Area 48 consider adding a new District (District 20) to the Area as a virtual district. This district would
include all meetings/groups that would like to remain/become online only within the entire Area 48 location. District 20 would function completely as an online district, having district meetings organized virtually as
well. Each group could elect a GSR who is local to Area 48 and able to attend Area events, and the GSRs
could elect a DCM who is local to Area 48 and able to attend Area events as well. This opportunity would
give all Area 48 groups an opportunity to have a voice and be a part of Area 48 as they care to participate. District 20, its DCM and GSRs would be anticipated to be voting in Area 48 in the Spring 2021 Assembly.

Respectfully Submitted,
Gretchen E.
Area Registrar

records@aahmbny.org
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Proposal—Approve Revised Area 48 Service Manual
The Area Chair formed an ad-hoc committee to review and update the current Area 48
Service Manual. Our assignment was not to re-do the Manual and revise content. We
looked for things like: capitalization (past Delegate or Past Delegate) , consistent titles
(webmaster vs. technology chair.) (Area 48 vs. HMB Area 48) punctuation (G.S.R. vs.
GSR) and reviewed whether some of the position descriptions were actually what they
were doing. (Secretary has not sent Minutes to other Area Delegates for many years.)
The only major change was renaming the Alternate Secretary/Registrar to Registrar/
Alternate Secretary.
As this is a large document, we have decided to put the Revised Area 48 Service Manual on the website for your review. It will be up on the website within a few days. We
did not want to hold up the Newsletter waiting for the last few changes.
Respectfully submitted,
Bill W., Steve A., and Cathy P. - Area 48 Service Manual ad-hoc committee.
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Proposal to Separate the Combined Position of the Chair/Alternate Delegate into

Two (2) Separate Service Positions.
The Chair position of Area 48 (or in any other Area) is a full time one. It requires working with DCMs,
Committee Chairs, budgets, and technology issues. The Alternate Delegate, if approached with the
seriousness and singleness of purpose that it deserves, is also a full time position. It requires extensive study of the Service Manual and Concepts, complete familiarity with the issues confronting the current Conference, and service to the Area. As the current Chair holds the combined position of Area
Chair and Alternate Delegate, their ability to concentrate on either the Conference or the Area is constantly being challenged. It is unfair to the Area, to the Conference, and to the person in this position,
to expect total commitment to the two sets of needs and requirements. In New York State, Area 48 is
the only Area that has a combined position. In fact, we may be the only Area in North America that currently has a combined position.
3.3 Alternate Delegate
Term of Service Position: 4 years - 2 Years (Alternate Delegate) + 2 Years (Delegate)
This is an elected position.
Responsibilities:
-

Serves as Alternate Delegate and is fully prepared to serve in the Delegate role in the event that the
Delegate is unable to serve

-

Works closely with the Delegate and is familiar with all conference material provided

-

Works with GSRs, assisting new ones in the position and chairing GSR round tables at events
when needed

-

Serves on the Convention Committee as a consultant to offer guidance

-

Serves as Program Chair for the NYSIW when Area 48 hosts this event

-

Serves as ex-officio on Standing Committees when needed due to temporary committee chair vacancies

-

Works with and assists the secretary in maintaining and updating the Area Service Manual

-

Is available to assist groups and/or districts with inventories, workshops, etc. upon request

-

Visits groups and Districts in the Area whenever possible either along with the Delegate or separately

-

Passes along communications and requests from AAWS/AA Grapevine of possible interest to the
membership

-

Works closely with and maintains good lines of communication with Area Officers and members

-

Familiarity with the A.A. Service Manual, HMB Area Service Manual, The Twelve Traditions and the
Twelve Concepts

-

Attends all Area, State and Regional Service meetings, assemblies, conventions, and forums as described in section Event Participation and Funding of this manual
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Submits expense reports on time as described in the Allocations section of this manual

-

Alternate Delegate automatically rotates into the Delegate’s position in the next panel. Therefore,
if elected, serves as Alternate Delegate for two years, and Delegate for two years

Qualifications:
-

Five or more years of continuous sobriety.

-

Several years of active participation in local and Area affairs, as a G.S.R. and as a committee
member, including service experience at the Group, District, Area or Committee level

-

The ability to make and take suggestions—and criticisms, too

-

Experience in chairing meetings

-

Knowledge of A.A. affairs, and of where to find the correct information when the answer is not
known

-

The ability to be open-minded, to sit down with A.A.s in the Area and with other Delegates and Alternate Delegates to discuss and act on matters vital to A.A.

-

Is familiar with the A.A. Service Manual, the Area Service Manual, the Twelve Traditions and the
Twelve Concepts

-

Sound understanding of the Steps, the Traditions, and the Concepts, with broad experience
gained through applying these guiding principles successfully to local problems

-

Good communication skills, leadership qualities, and sensitivity to the wishes of the local area are
also important

-

Review the Qualifications for the Delegate position in the event the Alternate Delegate needs to
fulfill any responsibilities of the Delegate

-

Time and energy to do the service position, including the possible week-long Conference meeting
in April as well as time before and after the Conference, should the Delegate be unable to serve in
any of these capacities

Considerations if making yourself available to serve in this position:
If you are thinking about standing for a term as Alternate Delegate, ask yourself these questions:
-

How well did you do as a G.S.R.? As a committee member? Did you enjoy the responsibilities?
Were you active?

-

Have you discussed the possibility with your family and your employer? Will you have the time to
be available for the amount of work required?

-

Are you familiar with the A.A. Service Manual? With A.A. Comes of Age? And of course, with the
Twelve Steps, Twelve Traditions, and Twelve Concepts?

-

Have you talked with Past Delegates to get an idea of the time and effort required and the sort of
work you will need to do?
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Getting Started
- Read the A.A. Service Manual, in particular the Chapter “The Area Committee,” the Chapter “The
Area Assembly and Activities,” and the Chapter “The Delegate.”
-

It is suggested to meet with the immediate past Alternate Delegate

-

The Alternate Delegate should also review the Qualifications and Responsibilities for the Delegate
position in the event the Alternate Delegate needs to fulfill any responsibilities of the Delegate

-

The General Service Office staff are resources to you. They can be reached by calling 212-870-3400

Literature
-

A.A. Service Manual

-

Twelve Steps / Twelve Traditions

-

A.A. Comes of Age

-

Conference Report from the prior conference in the event the Alternate Delegate needs to attend
Conference in place of the Delegate

3.4 Area Chair
Term of Service Position: 2 Years
This is an elected position
Responsibilities:
-

Chairs all Area Committee Meetings and Area Assemblies

-

Works with the Alternate Chair and host cluster for each event to prepare an appropriate agenda

-

Assures that Area Committees for special activities are active and productive

-

Appoints Alternate Treasurer, Alternate Secretary / Registrar, Alternate Registrar, Newsletter Editor,
Archivist and Web Master

-

Appoints special ad hoc committees as needed to study special areas or subjects

-

Appoints three Past Delegates to make an annual audit of financial records (note: the annual audit
should be completed by the May Area Assembly)

-

Visits Districts periodically to learn of District activities and any problems

-

Maintains good lines of communication with other Area Committee members

-

Familiarity with the A.A. Service Manual, HMB Area Service Manual, The Twelve Traditions and the
Twelve Concepts

-

Keeps Alternate Area Chairperson fully informed

-

Attends all Area, State and Regional Service meetings, assemblies, conventions, and forums as described in the section Event Participation and Funding of this manual

-

Submits expense reports on time as described in the Allocations section of this manual

-

Retains the Personal Identification Number (PIN) for the Area Debit Card. Note: The Area Debit Card
is held by the Area Treasurer

-

Upon the rotation of the Treasurer or Area Chairperson position, the incoming Area Chairperson is
responsible for changing the PIN

-

Will be alerted via email on any debits that occur

22

Qualifications:
-

At least three years of continuous sobriety.

-

Service experience at the Group, District, Area or Committee level

-

Is familiar with the A.A. Service Manual, HMB Area Service Manual, the Twelve Traditions and the
Twelve Concepts

-

Sound understanding of the Steps, the Traditions, and the Concepts, with broad experience gained
through applying these guiding principles successfully to local problems

-

Good communication skills, leadership qualities, and sensitivity to the wishes of the local area is
also important

-

Several years of active participation in local and Area affairs, as a G.S.R. and as a committee member

-

The ability to make and take suggestions—and criticisms, too

-

Experience in chairing meetings

-

Time and energy to do the service position

Getting Started:
-

Read the A.A. Service Manual, in particular the Chapter “The Area Committee”, the Chapter “The
Area Assembly and Activities”, and the Chapter “The Delegate”

-

It is suggested to meet with the immediate past Chairperson

-

The General Service Office staff are resources to you. They can be reached by calling 212-8703400

Literature:
-

A.A. Service Manual

-

Twelve Steps / Twelve Traditions

-

A.A. Comes of Age

Budget:
The budget will need to include this new position.

Respectfully submitted,
Cathy P. Area Newsletter
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