1

September 2020

Happy, Joyous, and Free Newsletter
Area 48—www.aahmbny.org
Greetings from your Newsletter Editor

Mon., Sept. 21—Corrections Workshop
Thurs., Sept. 27—Corrections Workshop
Tuesdays, Oct. —Back to Basics Workshop
Tues., Oct. 13— Grapevine Writing Workshop

Sat., Oct. 17—Voting Assembly
Oct. 30-31—Area 48 Virtual Convention
Sat., Dec. 5—US/Canadian Forum
Cathy P.—Newsletter Editor
newsletter@aahmbny.org

AA Principles of the Month
Step 9:
“Made direct amends to such people

wherever possible, except when to do
so would injure them or others.”
Concept IX:
“Good

service leaders, together with
sound and appropriate methods of
choosing them, are at all levels indispensable for our future functioning and
safety. The primary world service leadership once exercised by the founders
of A.A. must necessarily be assumed
by the Trustees of the General Service
Board of Alcoholics Anonymous.”

Tradition 9: (long form)
“Each A.A. group needs the least possible organization. Rotating leadership is
the best. The small group may elect its
secretary, the large group its rotating
committee, and the groups of a large
metropolitan area their central or intergroup committee, which often employs a
full-time secretary. The trustees of the
General Service Board are, in effect, our
A.A. General Service Committee. They
are the custodians of our A.A. Tradition
and the receivers of voluntary A.A. contributions by which we maintain our A.A.
General Service Office at New York. They
are authorized by the groups to handle
our overall public relations and they guarantee the integrity of our principal newspaper, the A.A. Grapevine. All such representatives are to be guided in the spirit of
service, for true leaders in A.A. are but
trusted and experienced servants of the
whole. They derive no real authority from
their titles; they do not govern. Universal
respect is the key to their usefulness.”
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Area 48 Needs Your Help!
We are looking to fill one (1) service position:
Literature Chair
to help carry the message.
The AA message is carried primarily by one alcoholic talking to another. In the early
days, after the publication of the Big Book, our co-founders saw that literature could
play an important part in carrying the message, as a tool to assist members sharing
with others, as an outreach to the distant or remote alcoholic and as a medium to inform the public. Today, literature continues to be vital in spreading the message of recovery as well as communicating information about the fellowship to the world as a
whole. A thorough knowledge of AA literature is a good way to ensure our primary
purpose remains the focus in carrying the message.

In Area 48, the Literature Chair and its respective service team works to inform the
area, districts, groups, and members of all the available Conference-approved literature, audiovisual material and other special items.
For a complete list of duties and responsibilities of the Area Literature Chair please
see: The Area 48 Service Manual and The AA Guidelines on Literature Committees.

If you are willing & able to be of service,
please contact hmbchair@aahmbny.org
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Delegate’s Report – September 2020
And into the cooler weather we go - Happy September!
I am aware that some meetings are opening their doors and I hope that everyone is following the
guidelines as put forth by NYS and using common sense if your choice is to attend. And there are
plenty of virtual meeting still, too.
I am hearing some reports that safety practices are not being observed in places – please remember that the pandemic is not over, and we need to continue to be safe and not affect each other
and AA as a whole by spreading this virus through carelessness.
The final 2019 Finance Report from the General Service Office has been released and I will get it
posted to the website. It is only available electronically. And I still need to send out the printed Final
Conference Reports.
I should have some updates on the planning for NERAASA 2021 (Northeast Regional Alcoholics
Anonymous Service Assembly) in a week or so when the NERD’s (Northeast Regional Delegates)
meet virtually again. It is confirmed it will be held the usual weekend at the end of February. It will
be “hosted” by the Northeast Region, rather than a specific Area. There are many details to be
worked out and I will continue to keep people informed as planning moves forward. This is a great
opportunity to find out what NERAASA is all about without having to travel!
It has also been made official that NERF 2021 (Northeast Regional Forum, known as the GSO
roadshow) will also not be held in person, but will be held virtually. The 2020 US/Canada Forums,
which we would not typically be a part of, will be held virtually on Saturday, December 5 th from
12N – 7 pm for the US/Canada Eastern portion. It will be one day only.
In other news, the Conference body (broken out into four groups) will be meeting with the General
Service Office to discuss progress on the Strategic Plan. This would have typically been done during Conference, but was not due to time limitations.

And my apologies to the Area for missing Fellowship Day, I had a work commitment. I heard it went
well – many thanks to all who participated.

Stay safe, stay sober.
In fellowship and service,
Tad J, Panel 70 Delegate
hmbdelegate@aahmbny.org
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Area Chair Report
There are so many exciting things happening in Area 48 as we all continue to work together, discovering new
ways to carry the message and make sure the hand of AA is still out there when anyone, anywhere reaches
out for help. It may be a little different reach, but it’s still there.
Fellowship Day, as a virtual event on September 12, was both fun and factual. Thanks to all who participated
and those that provided feedback via the Event Survey. The responses were very helpful and will definitely be
taken into consideration when planning the next Fellowship event. The breakout rooms and unusual pairings
of service teams went over well with one common request - more time, 45 minutes was not long enough.
As I work with the Host Clusters for the remaining events, updates and agendas will be posted on the Area
Chair/Alternate Delegate live page. If you have experience with virtual meeting technology, and want to help
out with any these events, reach out to me and I’ll sign you up. I’m looking for Greeters/Door Openers (that
man/woman the waiting room), Chat Monitors, Participant Window Monitors and Spiritual Bouncers (who watch
for and remove bombers.) The October Assembly will be hosted by the Hudson Valley Cluster and the November Fellowship Day by the Adirondack Cluster.
In addition to our regularly scheduled events we have a workshop scheduled for September 15 that will address The 7th Tradition in the Digital Age to assist groups that may be looking to set up a virtual basket for contributions.
I am also very excited for premiere of The Grapevine Story Hour that will be hosted by our Area 48 Grapevine
Team.
I’ve restarted the district visits; most are still meeting on a virtual platform. I was able to attend District 10 on
Tuesday, September 8th and service there is still going strong. I will be visiting District 8 on the 13th, District 18
on the 17th and District 14 on the 21st. That will leave only 4 more districts – 3, 5, 9, & 17 to complete by the
end of the year. And then I get to start all over again!
There are several Ad Hoc Committees working in the background – the Annual Audit, the HMB Name Change,
the Hybrid Meeting Suggestions & 2021 Meeting Schedules. We will hopefully be hearing from them all soon.
I am pleased to announce Marcia N has stepped in to serve as our Public Information Chair and Chrissy O,
aided by Andy P have stepped in to serve Accessibilities. Tara C has also stepped in to serve as Alternate
Registrar, giving Gretchen some much needed assistance. Thank you all for your service to Area 48! There is
still one opportunity to serve as Area 48, as Literature Chair. If you are interested please reach out to me so
we can discuss it.
Weekly virtual meetings with both the Area Chairs from the US & Canada and the NE Regional Alternate Delegates are ongoing and I join the NERDs that meet once a month as well. There’s always something new to
glean from these connections.
I continue to update the file, Across the Nation & Around the World that lists workshops and meetings of interest worldwide. These include one day events and ongoing series that are open for anyone to attend. If you
hear of an event that might be of interest to others, please forward it on to me and I’ll do my best to get it posted.
Our informal Area Check-In Conference is held on the first Wednesday of every month at 6:30 pm. All are welcome to attend. These are unofficial rap sessions where we find out what’s happening in all corners of the area and share experiences of what is working and what isn’t.
Meeting ID: 349 408 103 - Password: A48CheckIn. Please join us.
In love & service,

Tammie E., Area 48, Panel 70, Area Chair/Alternate Delegate
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Alternate Chair Report
I hope this message finds you all well!
We are back in swing in Area 48 with Area events. I would like to thank Districts 9
and 12 for hosting Fellowship Day where Area 48 implemented new virtual formats.
We are looking forward to the month of October for our Area Assembly Oct. 17,
and getting an informed group conscience on all of the proposals. We are also
looking forward to our first ever Virtual Area 48 Convention on October 30 and 31st.
Please attend because we cannot do this alone.

If anyone is interested our monthly DCM meeting is Sunday the 20th at 6pm, ID
952 7302 1180 pw 983748. Stay well all.
Area 48 Alternate Chair, Guy K. althmbchair@aahmbny.org
Alternate Treasurer’s Report
The pandemic has certainly changed the face of AA! We are all working hard to continue carrying the message – sometimes in new and creative ways. The Finance Committee stands ready to assist Area 48 committees with carrying out the critical work of
reaching the still suffering alcoholic – wherever they are! Please do not hesitate to
reach out to us if you need additional funding - just send an email to alttreasurer@aahmbny.org and ask for our help.
Annual Meeting Schedules update - At the last Area “check-in”, I asked for guidance
on what to do about the annual meeting schedules since most groups are not yet meeting in person and many groups are still uncertain of their reopening plans. It just
doesn’t make “cents” to publish a printed meeting schedule using information that is
changing on a daily basis! So, do we cancel printing? Delay printing? Print less? Do
we print something else instead? Obviously, there is still a need to carry the message
into treatment centers, prisons, jails, and the like, to let the newcomer know that
AA is still here! To effectively deal with this issue, an ad-hoc committee was formed to
consider the problem and make some recommendations. We met on Sept 10th and are
now in the process of developing a new proposal to be considered for a vote at the October Assembly. Please look for this proposal later this month in your email and on the
Area 48 website so you can review it prior to the October Assembly.
Thank you for the opportunity to serve, especially during these trying times. Please stay
well!
Love and Service,
Kate O, Alternate Treasurer, alttreasurer@aahmbny.org
Finance Committee -Kate O., Louise R., Adam S., Howard W., Bill W.
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Treasurer’s August 2020 Transaction Report

NOTE: There are two other Treasurer’s Reports that can be found on
our website: aahmbny.org
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Archives Report
Experience, Strength, and Hope – This is the foundation upon which our fellowship rests. One alcoholic talking with another and sharing a way out for both, repeated over and over. Ebby to Bill, Bill
to Bob, Bill and Bob to Bill D. We know this because there is a record of it. In this case a record we
all see when we read the book Alcoholics Anonymous. Our primary purpose recorded throughout
the book.
We also know of the trials, and near misses in the writing of Alcoholics Anonymous. We know
where and when many meetings were held in the 40’s and 50’s and beyond, how we grew in fellowship from Akron to New York to Virginia to California. We know what it was like to be a member
of AA during WW2. We know we had so much fear of losing our precious life raft that autonomous
groups set up rules for membership, some with fatal results. We know these things and can learn
from this experience and strength because there is a record. We know what we want to repeat to
embrace the spirit and what came from fear, because there is a record.
When I served Area 48 as Delegate I had the opportunity to meet the archivist, Michelle, at GSO. I
learned that just the print material archived within AA, stood up on end and packed solidly would
stretch an entire mile. Some of these are in the form of convention napkins with handwritten notes.
Then there are the video and audio recordings. There is a record.
I live near a Mohawk Reservation and was doing a presentation at their request a couple of years
ago. An elder and a member told of how “20 or so years ago” the Mohawk people had presented
the 12 steps and the serenity prayer in the Mohawk language to GSO staff. I went to Michelle and
asked if she knew about this. 6 hours later she came back with the documents scanned and emailed
to me. Turns out the timing was off. The Native steps and prayer had been provided 30 years before. There was a record. I was able to present to the Mohawk people and to Area 48 Archives this
record of the steps and serenity prayer as well as the Big Book in Navajo.
Archivists and the collections they keep are not the story tellers of AA Experience Strength and
Hope, but they keep the story from being lost as generations file through our rooms of recovery.
Society changes, AA changes. But always there is a record.
Today we find ourselves caught up in a monumental, societal change. How do we maintain our traditions, and our fellowship? For years AA has been addressing the “online” phenomena often
through the lens of fear inspired slow deliberation. Then we get a microscopic invader and BOOM
online good!! We will figure out how to make it work and preserve our precious fellowship. We are
figuring it out. The answers are not all in yet. Some things we are doing well, others, well I heard
about our need to be mindful of the perception of affiliation between meetings and the hosting
platform. I never thought of that, I just need a damn meeting. We will get many things right and a
few less right. Because there is a record, we know this has always been true.
I am asking each and every one of you to provide your experience strength and hope on how to survive, sober, in an environment where meetings and fellowship are not available to us as they had
been. In this way we can maintain a record of our Experience Strength and Hope during a massive
societal upheaval.
Don S., Area 48 Archivist archives@aahmbny.org
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CPC Report
Hi All, I hope all is well with you, August was a busy month full of virtual events around the country. August 12th was an Event with the Accessibilities Committee, Hospital & Treatment, Facilities
and Institution Committees from Chicago. The main reason that I went to this virtual event was
because I have been asked to help with our Treatment Committee as we do overlap and I want to
see in what ways we in CPC can be more helpful. There was also a lot of info about how Bridging
the Gap (BTG) also overlaps many of our committees. I did learn a lot of information from all the
panelists. I took lots of notes and it looks as if I will share some of this event at Fellowship day.
August 22 from Oklahoma had our GSO Staffers Racey J. from the Public Information (PI) desk
and Diana L. from the Cooperation with the Professional Community (CPC) desk. Racey went first
and reminded us that PI is about how we communicate about A.A.to the public. She shared how
important it is for the PI committee to form a relationship with their contacts, get to know them.
She mentioned about how fast the media was in paying attention to us not being able to meet
face to face and how that might have contributed to the many unwanted “trolls.” Racey noted that
the swift way we dealt with that issue helped A.A.as a whole to grow through that experience. The
PI desk is looking towards creating short content information cards to add to the workbooks, and
to give out and/or put in the public’s eye where possible to plant the seeds of where we are. Dianna L. from the CPD desk talked about paying attention to who our professionals are when we are
contacting them. We have a good workbook with sample guide letters to the individual professionals that we can edit to fit any circumstance. We are now, due to Covid, instead of presentations
sending rewritten Guide Letters to the Professionals, adding in pamphlet links to just a few short
pamphlet pieces. Too much information to a busy professional will wind up in the round file! I really enjoyed this event and was joined by many of our CPC and PI committee members. August
30th was a CPC Panel with Q&A from Oregon, Area 58. There were 7 members of our Area at
this event. There was a lot of great history from a Past Delegate from Georgia. He pointed out
how A.A at one time had 1 committee and in the First Edition Dr. Silkworth was not named because alcoholism wasn’t recognized as a disease yet. Another Past Delegate encouraged us to
invite Professionals to attend our meetings and Conventions. ICYPAA invited the Governor to one
of their events! He reminded us to foster long-term relationships with our Professionals. We were
also reminded that an Open Meeting needs to be more anonymous then a closed meeting. “We
shouldn’t need to clean up our meetings in case a ‘Professional’ shows up.” We learned about using literature and knowing our literature for the professionals as well as for our committees. These
are just a few points, there is so much more. If anyone is interested in my notes, please let me
know. There were 5 of us on the monthly virtual conference call. We discussed what is going on
and not going on in our Area. These committee members have also joined me on these virtual
events, it is always good to see familiar faces at these events.
We always hope that more districts will join in our virtual conference call. Anyone can join us on
the 4thThursday of each month at 7:30pm on the virtual platform ID: 995 4523 7744 Password: 080625 or phone-in:1-(929)205-6099
Area 48 CPC Committee Chair Sally K. cpc@aahmbny.org
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Accessibility Report
Hello everyone my name is Chrissy O. and I recently switched from public information to the chair
of accessibility's. I'm excited and eager to hear everyone’s ideas. During our pandemic I know
that zoom meetings have been a blessing for those that regularly don't get opportunities to go to
meetings. Let's keep zoom alive. When we are reopening face to face meetings please talk to
your DCM s and get the pandemic safety list sent to you that our ac-hoc committee worked hard
to obtain for us. We all can stop and look at our home groups is it handicap accessible? For
all? We can get you a checklist email me at accessibilitys@aahmbny.org . We want to keep AA
inclusive, not exclusive. Looking forward to working with you all .
Yours in service, Chrissy O.

Bridging the Gap Report

There are still a few request forms being submitted from both treatment, as well as
corrections facilities. These have been dispatched regardless of a sudden reluctance
sometimes by a prospect about being fully committed to pursuing recovery on the
outside. But the members have been very supportive concerning what is trying to be
done with Bridging the Gap. They recognize an opportunity of getting another recovered alcoholic and going on a regular twelfth step call with somebody that needs our
help. It seems the volunteers are attempting to get these alcoholics involved in a way
that is not entirely indicative of a mostly virtual sober program in A.A. There has also
been an effort to begin doing virtual meetings instead of conference calls every
month. That way things are not quite as impersonal when participation is expected
from BTG Committee Chairs as well as GSR’s. Area representatives might again be
encouraged to keep promoting the importance of immediately after discharge, getting
these newcomers to Alcoholics Anonymous.
Matt VB—Area 48 BTG Chair

BTG@aahmbny.org
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Treatment Report

News & Notes:
We meet on the 1st Tuesdays at 6:00 PM on Zoom. All are invited to attend. The
Zoom Meeting ID is: 790 9853 2636 Password: A48TFC
If you are interested in carrying the A.A. message into facilities, on Zoom, please
join us.

September Report:

Many facilities already have people to bring in “self-help” meetings and may not use
12 Step principles or use AA as their curriculum; AA is an added resource. We make
our program available to them, if their clients request it, and they invite us in. We
have a proposal to offer to the facilities for remote Treatment meetings. Goals include meeting needs and informing facilities about what we can offer through our
service structure. Starting in October we have the third and fourth Wednesday at
6:00 PM open for male volunteers to share on Zoom for a youth Treatment facility. If anyone is interested please contact me. I am committing to meet each
month with our BTG committee, which is the Thursday following our Treatment
Meetings on the 1st Tuesday. We need support.

I would like to welcome George, our new District 8 Treatment Chair! Thanks for
stepping up!

Upcoming Events:
Our next meeting will be on October 6th at 6:00 PM. Please feel free to log on and
join us.
I will be participating in the Corrections workshops on Sept 21st and 24th.

Kevin H-B - Area 48 Treatment Chair—treatment@aahmbny.org
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PROPOSALS
1—REVISED Proposed 2021 Budget.
2—Proposal: Change the Area 48 Prudent Reserve Amount
and Use a Formula
3—Proposal: Add New District—District 20 (Virtual District)
4—Proposal: Approve Revised Area 48 Service Manual
5—Proposal: Separate the Dual Position of the Chair/
Alternate Delegate into Two (2) Separate Service
Positions— 1. Chair and 2. Alternate Delegate
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REVISED 2021 BUDGET
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Proposal: Change the Area 48 Prudent Reserve Amount and Use a Formula
Given that AA finances can be impacted dramatically by circumstances beyond our control (natural disaster, pandemic, inflation, etc.), the Finance Committee proposes that starting in 2021 and going forward that our prudent reserve amount be
based upon 33% of the average approved annual budget amount from the preceding 3 calendar years. The new formula
would replace the unchanging figure of $7,000. Applying this formula, the prudent reserve for the proposed 2021 budget
would be $21,498, calculated as follows:
Applying the Formula to calculate the Proposed 2021 Prudent Reserve Amount:
Description
Amount
Notes and Calculations
Total Previous Three Years Budgets:
Approved 2018 Budget
$ 56,930
Approved Budgets are published on the TreasApproved 2019 Budget
$ 66,980
urer/Finance page of the Area 48 website unApproved 2020 Budget
$ 71,525
der the “For Members” tab.
Total:
$ 195,435
A = sum of past three years
B. Average of previous three years:
$ 65,145
B=A/3
C. Proposed 2021 Prudent Reserve:
$ 21,498
C = B * 33%

Supporting Information and Research
● The prudent reserve amount has not changed in at least 13 years (see Oct 2007 Newsletter), while our annual
budget has almost doubled in that same time period.
● Our proposed amount should be enough to carry us through the worst three consecutive months in any year
(which is typically the first quarter of each year). To demonstrate: First quarter 2019 actual expenses were
$22,658. The current prudent reserve of $7,000 is woefully insufficient to meet those expenses, while the new
proposed amount is very close. Making the prudent reserve 33% of
average budget (4 mos) versus 25% allows for covering first-quarter expenses.
● Using a formula will allow us to revise the prudent reserve amount each year in a not-drastic manner to mirror
and keep up with increasing costs.
● Surrounding Areas (47,49,59,70,11) revise their prudent reserve amounts annually, and they use a formula of
between 25% to 66% of average preceding budget or expense amounts. Our proposed formula will bring us into
alignment with what other Areas are doing.
● The GSO Reserve Fund (which is GSO’s prudent reserve) is enough to “continue services uninterrupted for at
least one year”.
● Warranty 2 suggests: “That sufficient operating funds and reserve be its prudent financial principle”. Now is
the time to establish a proper prudent reserve - not when we’re broke!
PROPOSAL: Beginning with the 2021 budget and going forward, the Area 48 prudent reserve
amount will be 33% of the average of the approved annual budget of the 3 preceding years.
If this proposal is approved, the 2021 Proposed Budget will be updated to reflect the new prudent
reserve amount of $21,498, including a note regarding the new formula and calculations. The proposed
prudent reserve amount for future budgets will be calculated and documented in a similar manner.
Respectfully Submitted,
The Finance Committee (Kate O, Louise R, Adam S, Howard W., Bill W)
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Proposal to Add New District—District 20 (Virtual District)
Proposal for Additional District
Background:
During the Corona virus outbreak many meetings transferred from in-person to virtual meetings. These online
meetings became popular during this year, and some groups have chosen/been asked to not return to their
locations; other meetings have decided to be online only, are not associated with a location, and unable to
register with GSO (at present time). My understanding of the general group conscious of Area 48 is that
meetings become groups when they register with GSO and have a physical location that we can list on
aahmbny.org meeting finder. These meetings, that would like to become groups, or remain virtual indefinitely,
are solving many accessibility issues both current and past long term (i.e. handicap accessibility, homebound,
etc.).
Proposal:
That Area 48 consider adding a new District (District 20) to the Area as a virtual district. This district would
include all meetings/groups that would like to remain/become online only within the entire Area 48 location. District 20 would function completely as an online district, having district meetings organized virtually as
well. Each group could elect a GSR who is local to Area 48 and able to attend Area events, and the GSRs
could elect a DCM who is local to Area 48 and able to attend Area events as well. This opportunity would
give all Area 48 groups an opportunity to have a voice and be a part of Area 48 as they care to participate. District 20, its DCM and GSRs would be anticipated to be voting in Area 48 in the Spring 2021 Assembly.

Respectfully Submitted,
Gretchen E.
Area Registrar

records@aahmbny.org
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Proposal—Approve Revised Area 48 Service Manual
The Area Chair formed an ad-hoc committee to review and update the current Area 48
Service Manual. Our assignment was not to re-do the Manual and revise content. We
looked for things like: capitalization (past Delegate or Past Delegate) , consistent titles
(webmaster vs. technology chair.) (Area 48 vs. HMB Area 48) punctuation (G.S.R. vs.
GSR) and reviewed whether some of the position descriptions were actually what they
were doing. (Secretary has not sent Minutes to other Area Delegates for many years.)
The only major change was renaming the Alternate Secretary/Registrar to Registrar/
Alternate Secretary.
As this is a large document, we have decided to put the Revised Area 48 Service Manual on the website for your review. It will be up on the website within a few days. We
did not want to hold up the Newsletter waiting for the last few changes.
Respectfully submitted,
Bill W., Steve A., and Cathy P. - Area 48 Service Manual ad-hoc committee.
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Proposal to Separate the Combined Position of the Chair/Alternate Delegate into

Two (2) Separate Service Positions.
The Chair position of Area 48 (or in any other Area) is a full time one. It requires working with DCMs,
Committee Chairs, budgets, and technology issues. The Alternate Delegate, if approached with the
seriousness and singleness of purpose that it deserves, is also a full time position. It requires extensive study of the Service Manual and Concepts, complete familiarity with the issues confronting the current Conference, and service to the Area. As the current Chair holds the combined position of Area
Chair and Alternate Delegate, their ability to concentrate on either the Conference or the Area is constantly being challenged. It is unfair to the Area, to the Conference, and to the person in this position,
to expect total commitment to the two sets of needs and requirements. In New York State, Area 48 is
the only Area that has a combined position. In fact, we may be the only Area in North America that currently has a combined position.
3.3 Alternate Delegate
Term of Service Position: 4 years - 2 Years (Alternate Delegate) + 2 Years (Delegate)
This is an elected position.
Responsibilities:
-

Serves as Alternate Delegate and is fully prepared to serve in the Delegate role in the event that the
Delegate is unable to serve

-

Works closely with the Delegate and is familiar with all conference material provided

-

Works with GSRs, assisting new ones in the position and chairing GSR round tables at events
when needed

-

Serves on the Convention Committee as a consultant to offer guidance

-

Serves as Program Chair for the NYSIW when Area 48 hosts this event

-

Serves as ex-officio on Standing Committees when needed due to temporary committee chair vacancies

-

Works with and assists the secretary in maintaining and updating the Area Service Manual

-

Is available to assist groups and/or districts with inventories, workshops, etc. upon request

-

Visits groups and Districts in the Area whenever possible either along with the Delegate or separately

-

Passes along communications and requests from AAWS/AA Grapevine of possible interest to the
membership

-

Works closely with and maintains good lines of communication with Area Officers and members

-

Familiarity with the A.A. Service Manual, HMB Area Service Manual, The Twelve Traditions and the
Twelve Concepts

-

Attends all Area, State and Regional Service meetings, assemblies, conventions, and forums as described in section Event Participation and Funding of this manual
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Submits expense reports on time as described in the Allocations section of this manual

-

Alternate Delegate automatically rotates into the Delegate’s position in the next panel. Therefore,
if elected, serves as Alternate Delegate for two years, and Delegate for two years

Qualifications:
-

Five or more years of continuous sobriety.

-

Several years of active participation in local and Area affairs, as a G.S.R. and as a committee
member, including service experience at the Group, District, Area or Committee level

-

The ability to make and take suggestions—and criticisms, too

-

Experience in chairing meetings

-

Knowledge of A.A. affairs, and of where to find the correct information when the answer is not
known

-

The ability to be open-minded, to sit down with A.A.s in the Area and with other Delegates and Alternate Delegates to discuss and act on matters vital to A.A.

-

Is familiar with the A.A. Service Manual, the Area Service Manual, the Twelve Traditions and the
Twelve Concepts

-

Sound understanding of the Steps, the Traditions, and the Concepts, with broad experience
gained through applying these guiding principles successfully to local problems

-

Good communication skills, leadership qualities, and sensitivity to the wishes of the local area are
also important

-

Review the Qualifications for the Delegate position in the event the Alternate Delegate needs to
fulfill any responsibilities of the Delegate

-

Time and energy to do the service position, including the possible week-long Conference meeting
in April as well as time before and after the Conference, should the Delegate be unable to serve in
any of these capacities

Considerations if making yourself available to serve in this position:
If you are thinking about standing for a term as Alternate Delegate, ask yourself these questions:
-

How well did you do as a G.S.R.? As a committee member? Did you enjoy the responsibilities?
Were you active?

-

Have you discussed the possibility with your family and your employer? Will you have the time to
be available for the amount of work required?

-

Are you familiar with the A.A. Service Manual? With A.A. Comes of Age? And of course, with the
Twelve Steps, Twelve Traditions, and Twelve Concepts?

-

Have you talked with Past Delegates to get an idea of the time and effort required and the sort of
work you will need to do?
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Getting Started
- Read the A.A. Service Manual, in particular the Chapter “The Area Committee,” the Chapter “The
Area Assembly and Activities,” and the Chapter “The Delegate.”
-

It is suggested to meet with the immediate past Alternate Delegate

-

The Alternate Delegate should also review the Qualifications and Responsibilities for the Delegate
position in the event the Alternate Delegate needs to fulfill any responsibilities of the Delegate

-

The General Service Office staff are resources to you. They can be reached by calling 212-870-3400

Literature
-

A.A. Service Manual

-

Twelve Steps / Twelve Traditions

-

A.A. Comes of Age

-

Conference Report from the prior conference in the event the Alternate Delegate needs to attend
Conference in place of the Delegate

3.4 Area Chair
Term of Service Position: 2 Years
This is an elected position
Responsibilities:
-

Chairs all Area Committee Meetings and Area Assemblies

-

Works with the Alternate Chair and host cluster for each event to prepare an appropriate agenda

-

Assures that Area Committees for special activities are active and productive

-

Appoints Alternate Treasurer, Alternate Secretary / Registrar, Alternate Registrar, Newsletter Editor,
Archivist and Web Master

-

Appoints special ad hoc committees as needed to study special areas or subjects

-

Appoints three Past Delegates to make an annual audit of financial records (note: the annual audit
should be completed by the May Area Assembly)

-

Visits Districts periodically to learn of District activities and any problems

-

Maintains good lines of communication with other Area Committee members

-

Familiarity with the A.A. Service Manual, HMB Area Service Manual, The Twelve Traditions and the
Twelve Concepts

-

Keeps Alternate Area Chairperson fully informed

-

Attends all Area, State and Regional Service meetings, assemblies, conventions, and forums as described in the section Event Participation and Funding of this manual

-

Submits expense reports on time as described in the Allocations section of this manual

-

Retains the Personal Identification Number (PIN) for the Area Debit Card. Note: The Area Debit Card
is held by the Area Treasurer

-

Upon the rotation of the Treasurer or Area Chairperson position, the incoming Area Chairperson is
responsible for changing the PIN

-

Will be alerted via email on any debits that occur
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Qualifications:
-

At least three years of continuous sobriety.

-

Service experience at the Group, District, Area or Committee level

-

Is familiar with the A.A. Service Manual, HMB Area Service Manual, the Twelve Traditions and the
Twelve Concepts

-

Sound understanding of the Steps, the Traditions, and the Concepts, with broad experience gained
through applying these guiding principles successfully to local problems

-

Good communication skills, leadership qualities, and sensitivity to the wishes of the local area is
also important

-

Several years of active participation in local and Area affairs, as a G.S.R. and as a committee member

-

The ability to make and take suggestions—and criticisms, too

-

Experience in chairing meetings

-

Time and energy to do the service position

Getting Started:
-

Read the A.A. Service Manual, in particular the Chapter “The Area Committee”, the Chapter “The
Area Assembly and Activities”, and the Chapter “The Delegate”

-

It is suggested to meet with the immediate past Chairperson

-

The General Service Office staff are resources to you. They can be reached by calling 212-8703400

Literature:
-

A.A. Service Manual

-

Twelve Steps / Twelve Traditions

-

A.A. Comes of Age

Budget:
The budget will need to include this new position.

Respectfully submitted,
Cathy P. Area Newsletter
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HYBRID – BACK TO BASICS – 7:00 PM TUESDAYS IN OCT

BIG BOOK BASED, CLOSED MEETINGS – SPONSORED BY THE B2B GROUP

October 6, 13, 20, 27

“BACK TO BASICS” IS A PROGRAM OF ACTION TAKING THE 12 STEPS IN FOUR CONSECUTIVE WEEKS, LIKE
THE FOUNDING AA GROUPS DID. WE EXPLORE THESE PRINCIPLES TOGETHER, TAKE THE STEPS TOGETHER, AND RECOVER TOGETHER.
IN PERSON LOCATION : UNITED METHODIST CHURCH, 175 FIFTH AVE, SARATOGA SPRINGS, NY. WORKSHOP FORMS PROVIDED AT SEATS. ALL CHURCH/CDC/NYSDOH GUIDELINES FOLLOWED – MASK REQUIRED
ZOOM ATTENDEES MUST REGISTER BY EMAIL: B2BFOUNDATIONSGROUP@GMAIL.COM. WORKSHOP
FORMS WILL BE SENT AS ATTACHMENTS TO THE RETURN CONFIRMATION EMAIL .
MTG ID: 865 996 057 11
518 – 491- 5636 Q’S/ INFO

PASSWORD : WALLY
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