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The Happy, Joyous and Free  

Area 48 Newsletter 

October 2020 

Principles of the Month 
Step 10: 
 
“Continued to take personal  
inventory and when we were 
wrong promptly admitted it.” 
 
Tradition 10:  (long form) 
 
“No A.A. group or member 
should ever, in such a way as to 
implicate A.A., express any 
opinion on outside controversial 
issues—particularly those of 
politics, alcohol reform, or sec-
tarian religion.  The Alcoholics 
Anonymous groups oppose no 
one.  Concerning such matters 
they can express no views 
whatever.” 
 
Concept X: 
 
“Every service responsibility 
should be matched by an equal 
service authority – the scope of 
such authority to be always well 
defined whether by tradition, by 
resolution, by specific job de-
scription, by appropriate char-
ters or by legal instruments.“ 
 

Tenth Tradition Checklist 
 
1. Do I ever give the impression that there real-

ly is an “AA opinion” on Antabuse? Tranquil-
izers? Doctors? Psychiatrists? Churches? 
Hospitals? Jails? Alcohol? The federal or 
state government? Legalizing marijuana? 
Vitamins? Al-Anon? Alateen? 

 
2. Can I honestly share my own personal expe-

rience concerning any of those without giving 
the impression I am stating the “AA opinion”? 

 
3. What in AA history gave rise to our Tenth 

Tradition?  
 

4. Have I had a similar experience in my own 
AA life? 

 
5. What would AA be without this Tradition? 

Where would I be?  
 

6. Do I breach this or any of its supporting Tra-
ditions in subtle, perhaps unconscious, 
ways? 
 

7. How can I manifest the spirit of this Tradition 
in my personal life outside AA? Inside AA? 
 

These questions were originally published in the AA 

Grapevine in conjunction with a series on the Twelve 

Traditions that began in November 1969 and ran 

through September 1971. While they were originally in-

tended primarily for individual use, many AA groups 

have since used them as a basis for wider discussion.  
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Delegate’s Report – October 2020 

Happy October to all! 

The most recent news from GSO is that the General Service Board has authorized 
an additional $1.5 million draw down to the Reserve Fund. Much of this was ex-
plained as necessary due to the retirement incentives offered to GSO staff as a cost 
saving measure. I can assure you that many Delegates (myself included) are asking 
for more specifics. The Fellowship is still contributing generously and hopefully will 
continue to do so, but literature sales, which make up a good portion of the usual in-
come, are still way down. Finances in AA at all levels are complicated at best in these 
trying times of Covid – please don’t forget our 7th Tradition and contribute as you 
can, where you can.  

There will be updates on the planning for the virtual NERAASA 2021 (Northeast Re-
gional Alcoholics Anonymous Service Assembly) as time goes by – I will keep every-
one posted when I get any details. It is confirmed it will be held the weekend Febru-
ary 26-28. It will be “hosted” by the Northeast Region, rather than a specific Area. 
There are many details to be worked out. This is a great opportunity to find out what 
NERAASA is all about without having to travel! 

It has also been made official that NERF 2021 (Northeast Regional Forum, known as 
the GSO roadshow) will also not be held in person, but will be held virtually in June 
2021. The 2020 US/Canada Forums, which takes the place of scheduled Regional 
Forums that have been cancelled as in person events, will be held virtually on Satur-
day, December 5

th
 from 9 AM – 8 PM for the US/Canada Eastern portion. It will be 

one day only. This is an additional opportunity to learn about what GSO does that 
HMB would not have typically. I will share more information as it becomes available. 

In other news, the Conference body (broken out into four groups) met with General 
Service Office staff and Trustees to discuss progress on the Strategic Plan. This 
would have typically been done during Conference, but was not due to time limita-
tions. Some interesting ideas were tossed about, particularly that our Class A Trus-
tees (non-alcoholic) are fairly unknown to the fellowship and perhaps there are ways 
to let people get to know them and what they bring to AA. 

And we have our Assembly coming up next Saturday with many proposals and our 
2021 budget to be voted. Please come and make your voice (and your group’s voice 
heard). The flyer is on our website. 

And lastly, the 2020 HMB Virtual Convention (Oct 30-31) registration is open – get 
registered and attend this ground breaking event! 

 

Stay safe, stay sober. 

In fellowship and service, 

Tad J, Panel 70 Delegate 

hmbdelegate@aahmbny.org  

mailto:hmbdelegate@aahmbny.org
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Area Chair Report 

Are we really into the last quarter of 2020 already?  Wow!  In spite of the unprecedented circum-
stances, Area 48 has continued to work towards the common goal of carrying the message to the 
still sick and suffering.  Kudos to all the service teams, districts, groups and GSRs that have worked 
tirelessly and selflessly at this. 

I am very excited for October 13
th
premiere of The Grapevine Story Hour that will be hosted by our 

Area 48 Grapevine Team.  The Fall Voting Assembly is hot on its heels, with many proposals up for 
consideration.  It may prove to be a long day but hopefully a productive one.  After that, our first ev-
er virtual convention will debut, followed closely by the bi-annual Inventory Day, set to be led by 
Ken T, Alternate Delegate from Area 45, Southern New Jersey. Updates for all the events can be 
found on the Area website and on my Area Chair live page.  And of course, don’t forget to fill out 
the Event Survey – responses help in the planning of future events. If you would like to help out 
with any of these events, please reach out and I can direct you to the appropriate committee. 

District visits continue.  In September and the first week of October I was able to visit 10, 8, 18, 14, 
9, & 5, leaving just 3 and 17 to compete by the end of the year.  Overall, the visits have been both 
fun and enlightening.  The common concern seems to center around raising awareness of the im-
portance of service and finding ways to increase participation.  If you are not involved in service 
outside your home group, please prayerfully consider contributing your time and efforts.  Currently, 
the Area 48 Literature Service team chair is vacant, as well as several alternate chair positions.   
There is also ample opportunity to serve at district.   

Several Ad Hoc Committees working in the background – the Annual Audit, the HMB Name 
Change, the Hybrid Meeting Suggestions & 2021 Meeting Schedules.  We will hopefully be hearing 
from them all at the upcoming Assembly. 

Weekly virtual meetings with both the Area Chairs from the US & Canada and the NE Regional Al-
ternate Delegates are ongoing and I join the NERDs that meet once a month as well.  There’s al-
ways something new to glean from these connections.   

I continue to update the file, Across the Nation & Around the World that lists workshops and meet-
ings of interest worldwide.  These include one day events and ongoing series that are open for any-
one to attend.  If you hear of an event that might be of interest to others, please forward it on to me 
and I’ll do my best to get it posted. 

Our informal Area Check-In Conference is held on the first Wednesday of every month at 6:30 
pm.  All are welcome to attend.  These are unofficial rap sessions where we find out what’s happen-
ing in all corners of the area and share experiences of what is working and what isn’t. 
 
Meeting ID:  349 408 103 
Password:  A48CheckIn   
 
 

In love & service,           Tammie E., Area 48, Panel 70, Area Chair/Alternate Delegate 

 

https://drive.google.com/file/d/14FnRwU8y_CZ_pcjtoCemKs9CyqRzlVQG/view?usp=sharing
https://docs.google.com/document/d/1yBOJ34leSVHfi6ltzNDxpkzWJZqxg6uwnTfCmmuBUWw/edit?usp=sharing
https://aahmbny.org/2020-convention/
https://aahmbny.org/a-a-area-48-hmb-hudson-mohawk-berkshire/
https://aahmbny.org/area-chair/
https://aahmbny.org/hmb-event-survey/
https://drive.google.com/file/d/1Gkj4R192G521LjkqHehA_7AbQsX270I5/view?usp=sharing
https://drive.google.com/drive/u/1/folders/16mi_fDUAh9ABxzLcl1UoX8kz0UgFeFwZ
https://docs.google.com/document/d/1movSvPHpu7lcxCZhuZh3RuBUF62DqYNKIQ8IsCadyns/edit?usp=sharing
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Alternate Chair Report 

I hope this message finds you all well and sober. 

We have a busy month ahead with the Area Voting Assembly on Oct 17th 2020. 

Attendance is highly important to get an informed group conscience on all of our 
proposals and 2021 Budget. 

October 18th is our monthly DCM Virtual Conference call at 6pm, zoom id # 952 
7302 1180  pw: 983748   All are welcome to participate.  

At the end of October we have our first virtual Area Convention, the convention 
committee has worked diligently and needs your support.  It is easy to register on 
our Area Website aahmbny.org  

Our first draft of the 2021 events calendar is now on the website. 

 

Area 48 Alternate Chair, Guy K.   althmbchair@aahmbny.org 

 Bridging the Gap Report (BTG) 

There have been some requests for temporary contacts keeping BTG service mem-

bers more occupied than usual. Newcomers are coming to us from treatment as 

well as correctional facilities. Bridging the Gap is not necessarily quite so attainable 

like before probably because of the activity by volunteers in these centers. The 

speakers at the recent virtual workshops for corrections appeared to feel the same 

way. An explanation was also made by them about the necessity of things like vet-

ting for reasons concerning safety and not just security.  It is realized that keeping a 

certain amount of honesty while not appearing to be different is what seems to work 

best when carrying the message. Gratitude is expressed by incarcerated prospects 

for volunteers that have been taking meetings into confinement. There is a lot of 

fear not only at the beginning of being sentenced but also when getting released 

from an institution.  At the last committee meeting a letter was approved to be sent 

around to treatment centers which explained the history and service structure of Al-

coholics Anonymous.  That way administrators at these places might better under-

stand how effective the program has been for permanent recovery after discharge 

back into a community. A correspondence was also made by the General Service 

Office which affirmed that preparations are starting to be donef or a workbook in ad-

dition to AA Guidelines on BTG . 

Matt VB—Area 48 BTG Chair                      BTG@aahmbny.org  

http://aahmbny.org
mailto:althmbchair@aahmbny.org
mailto:btg@aahmbny.org
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Treasurer’s September 2020 Transaction Report  

 

NOTE:  There are two other Treasurer’s Reports that can be found on 

our website:  aahmbny.org 

 

mailto:aahmbny.org
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Cooperation with the Professional Community—(CPC) Report 

 

Hi All, I hope this report find you all well. 

The end of Sept 2020 led the CPC committee virtually to Eastern Pennsylvania, 

East Bay California, Wisconsin and Texas. The last event had members of the Cler-

gy also in attendance. The one constant in all of these presentations is how im-

portant it is to get the right information to all of the professionals. Whether present-

ing to professionals or having them at our meetings, ‘Pass the Message not the 

mess’ is used a lot. Paying attention to the 5
th
 Tradition and our primary purpose 

that an Open meeting is not to just be a free for all but that anyone can enter for a 

meeting of Alcoholics Anonymous to hear the message, in a general way. We don’t 

always know when a professional is attending our meetings. I find it interesting how 

innocent the questions were from those that don’t know us, these questions came 

from an event including some non-A.A.er’s, ‘What is a sponsor?’ and ‘Do you gradu-

ate from a sponsor?’ ‘How do you force someone into recovery?’ ‘Do you have to go 

to Treatment or can you go directly to A.A.?’ 

Right now the CPC committee is working on sending information out to large blocks 

of professionals. Revamping guide letters to the professionals from the workbook.  

Area Treatment and CPC have been working together to create and send out invita-

tions to Treatment Centers for virtual meetings. This has been an ongoing project 

that has come to fruition.  

We do enjoy our monthly conference call and would hope more committee mem-

bers could attend.  Anyone can join us on the 4th Thursday of each month at 

7:30pm on the virtual platform ID: 995 4523 7744 Password: 080625 or  

phone-in:1-(929)205-6099  

 

In Service,   

Sally K., Area 48 CPC Committee Chair    cpc@aahmbny.org 

 

 

mailto:cpc@aahmbny.org
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Treatment Report 

 

News & Notes: 
 
We meet on the 1st Tuesdays at 6:00 PM on Zoom. All are invited to attend. 
The Zoom Meeting ID is: 790 9853 2636 Password: A48TFC 
If you are interested in carrying the A.A. message into facilities, on Zoom, please 
join us. 

October Report: 
 
At our most recent meeting we had representation from District 7, 11, 5, 11 and 16. 
Anyone who wishes to join us is invited.  
We discussed carrying the message into facilities, remotely, and face to face. Dis-
trict 5 folks have participated in a remote Speaker’s Jam at Conifer Park. Although 
not an A.A. event, A.A. members have participated. They are interested in Bridging 
the Gap. In District 16 there is a weekly Remote Treatment meeting, which the Area 
will take over on the 3rd, 4th, and 5th Wednesdays. District 1 will take the first com-
mitment on October 21st.  
Literature is an important tool while we are not able to carry the message face to 
face and remotely online. There are some fantastic books and literature packets 
available from AAWS, and the Grapevine. If you want to donate them to some facili-
ties, please let me know if you would like some help finding out how to follow 
through with that. 

 
Upcoming Events: 

 
I will be attending the October Assembly. I also intend to attend our Area Assembly. I 
look forward to seeing you all there. 
 
 
Kevin H-B  - Area 48 Treatment Chair—treatment@aahmbny.org 
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PROPOSALS 

 

1—REVISED Proposed 2021 Budget. 

2—Proposal: Change the Area 48 Prudent Reserve Amount 

 and Use a Formula 

 

3—Proposal:  Add New District—District 20 (Virtual District) 

 

4—Proposal:  Approve Revised Area 48 Service Manual 

 

5—Proposal:  Separate the Dual Position of the Chair/ 

 Alternate Delegate into Two (2) Separate Service  

 Positions— 1.  Chair and 2.  Alternate Delegate 

 

6– Proposal: Cancel Printing of 2021 Meeting Schedules - 

   Use Tri-Fold Brochure 
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REVISED 2021 BUDGET 
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 Proposal: Change the Area 48 Prudent Reserve Amount and Use a Formula 

 

Given that AA finances can be impacted dramatically by circumstances beyond our control (natural disaster, pandemic, in-

flation, etc.), the Finance Committee proposes that starting in 2021 and going forward that our prudent reserve amount be 

based upon 33% of the average approved annual budget amount from the preceding 3 calendar years. The new formula 

would replace the unchanging figure of $7,000. Applying this formula, the prudent reserve for the proposed 2021 budget 

would be $21,498, calculated as follows: 

 

 

 

 

 

 

 

 

 

 

Supporting Information and Research 

● The prudent reserve amount has not changed in at least 13 years (see Oct 2007 Newsletter), while our annual 

budget has almost doubled in that same time period. 

● Our proposed amount should be enough to carry us through the worst three consecutive months in any year 

(which is typically the first quarter of each year). To demonstrate: First quarter 2019 actual expenses were 

$22,658. The current prudent reserve of $7,000 is woefully insufficient to meet those expenses, while the new 

proposed amount is very close. Making the prudent reserve 33% of 

average budget (4 mos) versus 25% allows for covering first-quarter expenses. 

● Using a formula will allow us to revise the prudent reserve amount each year in a not-drastic manner to mirror 

and keep up with increasing costs. 

● Surrounding Areas (47,49,59,70,11) revise their prudent reserve amounts annually, and they use a formula of 

between 25% to 66% of average preceding budget or expense amounts. Our proposed formula will bring us into 

alignment with what other Areas are doing. 

● The GSO Reserve Fund (which is GSO’s prudent reserve) is enough to “continue services uninterrupted for at 

least one year”. 

● Warranty 2 suggests: “That sufficient operating funds and reserve be its prudent financial principle”. Now is 

the time to establish a proper prudent reserve - not when we’re broke! 

 

PROPOSAL: Beginning with the 2021 budget and going forward, the Area 48 prudent reserve 

amount will be 33% of the average of the approved annual budget of the 3 preceding years. 

If this proposal is approved, the 2021 Proposed Budget will be updated to reflect the new prudent 

reserve amount of $21,498, including a note regarding the new formula and calculations. The proposed 

prudent reserve amount for future budgets will be calculated and documented in a similar manner. 

 

Respectfully Submitted, 

The Finance Committee (Kate O, Louise R, Adam S, Howard W., Bill W) 

Applying the Formula to calculate the Proposed 2021 Prudent Reserve Amount: 

Description Amount Notes and Calculations 

Total Previous Three Years Budgets:     

Approved 2018 Budget  $    56,930 Approved Budgets are published on the Treas-
urer/Finance page of the Area 48 website un-
der the “For Members” tab. 

Approved 2019 Budget  $    66,980 

Approved 2020 Budget  $    71,525 

Total:  $  195,435 A = sum of past three years 

B. Average of previous three years:  $    65,145 B = A / 3 

C. Proposed 2021 Prudent Reserve:  $    21,498 C = B * 33% 
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Proposal to Add New District—District 20 (Virtual District) 

 

Proposal for Additional District 
 
Background: 
 
During the Corona virus outbreak many meetings transferred from in-person to virtual meetings.  These online 
meetings became popular during this year, and some groups have chosen/been asked to not return to their 
locations; other meetings have decided to be online only, are not associated with a location, and unable to 
register with GSO (at present time).  My understanding of the general group conscious of Area 48 is that 
meetings become groups when they register with GSO and have a physical location that we can list on 
aahmbny.org meeting finder.  These meetings, that would like to become groups, or remain virtual indefinitely, 
are solving many accessibility issues both current and past long term (i.e. handicap accessibility, homebound, 
etc.). 
 
Proposal: 
 
That Area 48 consider adding a new District (District 20) to the Area as a virtual district.  This district would 
include all meetings/groups that would like to remain/become online only within the entire Area 48 loca-
tion.  District 20 would function completely as an online district, having district meetings organized virtually as 
well.  Each  group could elect a GSR who is local to Area 48 and able to attend Area events, and the GSRs 
could elect a DCM who is local to Area 48 and able to attend Area events as well.  This opportunity would 
give all Area 48 groups an opportunity to have a voice and be a part of Area 48 as they care to partici-
pate.  District 20, its DCM and GSRs would be anticipated to be voting in Area 48 in the Spring 2021 Assem-
bly. 
 
 
Respectfully Submitted, 
 
Gretchen E. 
Area Registrar     records@aahmbny.org   

mailto:records@aahmbny.org
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Proposal—Approve Revised Area 48 Service Manual 

 

The Area Chair formed an ad-hoc committee to review and update the current Area 48 

Service Manual.  Our assignment was not to re-do the Manual and revise content.  We 

looked for things like: capitalization (past Delegate or Past Delegate) , consistent titles 

(webmaster vs. technology chair.)  (Area 48 vs. HMB Area 48) punctuation (G.S.R. vs. 

GSR) and reviewed whether some of the position descriptions were actually what they 

were doing. (Secretary has not sent Minutes to other Area Delegates for many years.) 

 

The only major change was renaming the Alternate Secretary/Registrar to Registrar/ 

Alternate Secretary. 

 

As this is a large document, we have decided to put the Revised Area 48 Service Man-

ual on the website for your review.  It will be up on the website within a few days.  We 

did not want to hold up the Newsletter waiting for the last few changes. 

 

Respectfully submitted, 

 

Bill W., Steve A., and Cathy P.  - Area 48 Service Manual ad-hoc committee.    
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Proposal to Separate the Combined Position of the Chair/Alternate Delegate into  

Two (2) Separate Service Positions. 

 

The Chair position of Area 48 (or in any other Area) is a full time one.  It requires working with DCMs, 
Committee Chairs, budgets, and technology issues.  The Alternate Delegate, if approached with the 
seriousness and singleness of purpose that it deserves, is also a full time position.  It requires exten-
sive study of the Service Manual and Concepts, complete familiarity with the issues confronting the cur-
rent Conference, and service to the Area.  As the current Chair holds the combined position of Area 
Chair and Alternate Delegate, their ability to concentrate on either the Conference or the Area is con-
stantly being challenged.  It is unfair to the Area, to the Conference, and to the person in this position, 
to expect total commitment to the two sets of needs and requirements.  In New York State, Area 48 is 
the only Area that has a combined position.  In fact, we may be the only Area in North America that cur-
rently has a combined position. 

 

3.3 Alternate Delegate 

 

Term of Service Position: 4 years - 2 Years (Alternate Delegate) + 2 Years (Delegate) 

This is an elected position. 

 

Responsibilities: 

-  Serves as Alternate Delegate and is fully prepared to serve in the Delegate role in the event that the 
Delegate is unable to serve 

-  Works closely with the Delegate and is familiar with all conference material provided 

-  Works with GSRs, assisting new ones in the position and chairing GSR round tables at events 
when needed 

-  Serves on the Convention Committee as a consultant to offer guidance 

-  Serves as Program Chair for the NYSIW when Area 48 hosts this event 

-  Serves as ex-officio on Standing Committees when needed due to temporary committee chair va-
cancies 

-  Works with and assists the secretary in maintaining and updating the Area Service Manual 

- Is available to assist groups and/or districts with inventories, workshops, etc. upon request 

-  Visits groups and Districts in the Area whenever possible either along with the Delegate or sepa-
rately 

-  Passes along communications and requests from AAWS/AA Grapevine of possible interest to the 
membership 

-  Works closely with and maintains good lines of communication with Area Officers and members 

-  Familiarity with the A.A. Service Manual, HMB Area Service Manual, The Twelve Traditions and the 
Twelve Concepts 

-  Attends all Area, State and Regional Service meetings, assemblies, conventions, and forums as de-
scribed in section Event Participation and Funding of this manual 
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 Submits expense reports on time as described in the Allocations section of this manual 

-  Alternate Delegate automatically rotates into the Delegate’s position in the next panel. Therefore, 
if elected, serves as Alternate Delegate for two years, and Delegate for two years 

 

Qualifications: 

-  Five or more years of continuous sobriety. 

-  Several years of active participation in local and Area affairs, as a G.S.R. and as a committee 
member, including service experience at the Group, District, Area or Committee level 

-  The ability to make and take suggestions—and criticisms, too 

-  Experience in chairing meetings 

-  Knowledge of A.A. affairs, and of where to find the correct information when the answer is not 
known 

-  The ability to be open-minded, to sit down with A.A.s in the Area and with other Delegates and Al-
ternate Delegates to discuss and act on matters vital to A.A. 

-  Is familiar with the A.A. Service Manual, the Area Service Manual, the Twelve Traditions and the 
Twelve Concepts 

-  Sound understanding of the Steps, the Traditions, and the Concepts, with broad experience 
gained through applying these guiding principles successfully to local problems 

-  Good communication skills, leadership qualities, and sensitivity to the wishes of the local area are 
also important 

-  Review the Qualifications for the Delegate position in the event the Alternate Delegate needs to 
fulfill any responsibilities of the Delegate 

-  Time and energy to do the service position, including the possible week-long Conference meeting 
in April as well as time before and after the Conference, should the Delegate be unable to serve in 
any of these capacities 

  

Considerations if making yourself available to serve in this position: 

If you are thinking about standing for a term as Alternate Delegate, ask yourself these questions: 

 

-   How well did you do as a G.S.R.? As a committee member? Did you enjoy the responsibilities? 
Were you active? 

-    Have you discussed the possibility with your family and your employer? Will you have the time to 
be available for the amount of work required? 

-    Are you familiar with the A.A. Service Manual? With A.A. Comes of Age? And of course, with the 
Twelve Steps, Twelve Traditions, and Twelve Concepts? 

-    Have you talked with Past Delegates to get an idea of the time and effort required and the sort of 
work you will need to do? 
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Getting Started 

 -  Read the A.A. Service Manual, in particular the Chapter “The Area Committee,” the Chapter “The 
Area Assembly and Activities,” and the Chapter “The Delegate.” 

-  It is suggested to meet with the immediate past Alternate Delegate 

-  The Alternate Delegate should also review the Qualifications and Responsibilities for the Delegate 
position in the event the Alternate Delegate needs to fulfill any responsibilities of the Delegate 

-  The General Service Office staff are resources to you. They can be reached by calling 212-870-3400 

Literature 

-  A.A. Service Manual  

-  Twelve Steps / Twelve Traditions 

-  A.A. Comes of Age  

-  Conference Report from the prior conference in the event the Alternate Delegate needs to attend 
Conference in place of the Delegate 

  

3.4 Area Chair 

Term of Service Position: 2 Years 

This is an elected position 

 

Responsibilities: 

-  Chairs all Area Committee Meetings and Area Assemblies 

- Works with the Alternate Chair and host cluster for each event to prepare an appropriate agenda 

-  Assures that Area Committees for special activities are active and productive 

-  Appoints Alternate Treasurer, Alternate Secretary / Registrar, Alternate Registrar, Newsletter Editor, 
Archivist and Web Master 

-  Appoints special ad hoc committees as needed to study special areas or subjects 

-  Appoints three Past Delegates to make an annual audit of financial records (note: the annual audit 
should be completed by the May Area Assembly) 

-  Visits Districts periodically to learn of District activities and any problems 

-  Maintains good lines of communication with other Area Committee members 

-  Familiarity with the A.A. Service Manual, HMB Area Service Manual, The Twelve Traditions and the 
Twelve Concepts 

- Keeps Alternate Area Chairperson fully informed 

-  Attends all Area, State and Regional Service meetings, assemblies, conventions, and forums as de-
scribed in the section Event Participation and Funding of this manual 

-  Submits expense reports on time as described in the Allocations section of this manual 

-  Retains the Personal Identification Number (PIN) for the Area Debit Card. Note: The Area Debit Card 
is held by the Area Treasurer 

-  Upon the rotation of the Treasurer or Area Chairperson position, the incoming Area Chairperson is 
responsible for changing the PIN 

-  Will be alerted via email on any debits that occur 
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Qualifications: 

  

-  At least three years of continuous sobriety. 

-  Service experience at the Group, District, Area or Committee level 

-  Is familiar with the A.A. Service Manual, HMB Area Service Manual, the Twelve Traditions and the 
Twelve Concepts 

-  Sound understanding of the Steps, the Traditions, and the Concepts, with broad experience gained 
through applying these guiding principles successfully to local problems 

-  Good communication skills, leadership qualities, and sensitivity to the wishes of the local area is 
also important 

-  Several years of active participation in local and Area affairs, as a G.S.R. and as a committee mem-
ber 

-  The ability to make and take suggestions—and criticisms, too 

-  Experience in chairing meetings 

-  Time and energy to do the service position 

  

Getting Started: 

  

-  Read the A.A. Service Manual, in particular the Chapter “The Area Committee”, the Chapter “The 
Area Assembly and Activities”, and the Chapter “The Delegate” 

-  It is suggested to meet with the immediate past Chairperson 

-  The General Service Office staff are resources to you. They can be reached by calling 212-870-
3400 

  

Literature: 

  

-  A.A. Service Manual  

-  Twelve Steps / Twelve Traditions  

-  A.A. Comes of Age 

  

Budget: 

 

The budget will need to include this new position. 

 

 

Respectfully submitted, 

 

Cathy P. Area Newsletter 
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Proposal 6:  Cancel Printing of 2021 Meeting Schedules—Provide Tri-Fold Brochures 
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              HYBRID – BACK TO BASICS – 7:00 PM TUESDAYS IN OCT 

BIG BOOK BASED, CLOSED MEETINGS – SPONSORED BY THE B2B GROUP 

October 6, 13, 20, 27 

“BACK TO BASICS”   IS A PROGRAM OF ACTION TAKING THE 12 STEPS IN FOUR CONSECUTIVE WEEKS,  LIKE 
THE FOUNDING AA GROUPS DID.   WE EXPLORE THESE PRINCIPLES TOGETHER, TAKE THE STEPS TOGETH-
ER,  AND RECOVER TOGETHER.  

IN PERSON LOCATION :  UNITED METHODIST CHURCH, 175 FIFTH AVE, SARATOGA SPRINGS, NY.  WORK-
SHOP FORMS PROVIDED AT SEATS.  ALL CHURCH/CDC/NYSDOH  GUIDELINES FOLLOWED – MASK RE-
QUIRED  

ZOOM ATTENDEES MUST REGISTER BY EMAIL: B2BFOUNDATIONSGROUP@GMAIL.COM.  WORKSHOP  
FORMS WILL BE SENT AS ATTACHMENTS TO THE RETURN CONFIRMATION EMAIL .  

 MTG ID:  865 996 057 11         PASSWORD : WALLY                          

  518 – 491- 5636  Q’S/ INFO 

mailto:B2BFOUNDATIONSGROUP@GMAIL.COM
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