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February 2021

The Happy, Joyous and Free
Area 48 Newsletter
PROPOSALS

The four Proposals you will be voting on in May are in this Newsletter and will
be here for three consecutive months, (In addition to being on the Area Website.) Please review them so that you can be “fully informed.”
In love and service,

Cathy P. YOUR Area 48 Newsletter Editor
newsletter@aahmbny.org

Calendar
Feb. 15—

Empire State Convention of Young People In AA (ESCYPAA) 8:30 pm
920 160 4799 passcode: escypaa
Feb. 18 Corrections Committee 6 pm 959 4280 1276 passcode: 928910
Feb. 26, 27, 28
NERAASA— Registration: https://www.neraasa.org/register/
Feb. 27— Accessibilities Virtual Monthly Meeting 459 479 4411 passcode: 731508
Feb. 25—

PI/CPC Combined Virtual Monthly Meeting 6:30 pm 99545237744 passcode:
080625

March 2— Treatment Committee 6 pm 812 2153 8564 no passcode

March 3— Area 48 Check-In 6:30 pm 349 408 103 passcode: A48CheckIn
March 7 - GSR Forum 7 pm 870 0168 1934 passcode: gsr
March 9— Grapevine Story Hour 7pm 834 1851 2300 passcode: Grapevine
March 14—Delegate’s Day/Day of Sharing— 9 am to 3 pm—896 9555 2355 passcode:
SHARING (all caps)
April 11— Fellowship Day 9 am to 3 pm— 860 4440 5021 passcode: SPRING (all caps)
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Principles of the Month

Step 2:
“Came to believe that a Power greater than
ourselves could restore us to sanity. ”
Tradition Two: (long form)
“For our group purpose there is but one ultimate authority-a loving God as He may express Himself in our group conscience. Our
leaders are but trusted servants; they do not
govern. ”

Concept II: (long form)

“When, in 1955, the A.A. groups confirmed
the permanent charter for their General Service Conference, they thereby delegated to
the Conference complete authority for the active maintenance of our world services and
thereby made the Conference — excepting
for any change in the Twelve Traditions or in
Article 12 of the Conference Charter — the
actual voice and the effective conscience for
our whole Society.”
Concept II Checklist

1. Do we have an understanding of the
history of the General Service Conference (the “Conference”)?
2. What is a Conference Advisory Action?
Does our home group’s G.S.R., D.C.M.,
area delegate report back to the group
on the highlights of the Conference and
Conference Advisory Actions?
3. Is our group meeting its wider Seventh
Tradition responsibilities?

Tradition Two Checklist
1. Do I criticize or do I trust and sup-

port my group officers, AA committees, and office workers?
Newcomers? Old-timers?
2. Am I absolutely trustworthy, even

in secret, with AA Twelfth Step
jobs or other AA responsibility?
3. Do I look for credit in my AA jobs?

Praise for my AA ideas?
4. Do I have to save face in group

discussion, or can I yield in good
spirit to the group conscience and
work cheerfully along with it?
5. Although I have been sober a few

years, am I still willing to serve
my turn at AA chores?
6. In group discussions, do I sound

off about matters on which I have
no experience and little
knowledge?
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Allow me to introduce to you, your NEW Literature Chair.
Hello to AAs in Area 48 from your new Literature Chair.
I am excited to serve as the Literature Chair for the Area. It's a good time to take
stock of where we are and plan for a future where we will once again be together in
person. I look forward to meeting and working closely with the District Literature
Chairs to bring the joy and power of AA literature to our Districts and Groups.
A little bit about me. My home group is Bard Sunday Mornings where I also serve as
Treasurer. I live with my husband on a farm in East Chatham in Northeast Columbia County where we raise ducks, alpaca, fruits, vegetables and soon chickens. After 20 years dividing our time between Manhattan and East Hampton we moved up
here about three years ago. Our only regret is that we did not do it sooner!
Please feel free to reach out with any thoughts or suggestions and I look forward to
meeting you at Area or Regional virtual and in-person events. You may reach me at
literature@aahmbny.org
In service,
David
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Delegate’s Report—February 2021

And here we go into the General Service Conference season! The final agenda was released last
week and has been posted on our website for all see. There are almost 100 items for consideration. Thankfully, the Literature Committee (my committee) only has 28. I am privileged to serve as
the alternate chair of that committee and have been talking with the Chair regularly on how we
will handle all we have to deal with.
I’ve started working on my Delegate’s Questionnaire to be distributed to the Area when it’s complete. This will include what I think are hot topics of interest to most people. Once the background
material has been provided (on or about Feb 15), I’ll be able to complete it.
If you are interested in reading the complete background material (rumored to be about 1400
pages this year) please send me an email at panel70delegate@aahmbny.org. It is confidential to
the Fellowship, so it can’t be posted on the website. I have a list going and will be happy to add to
it.
Our Day of Sharing, also known as Delegate’s Day, is going to be held on March 14th. On that day
we will gather (virtually again) so all can discuss and opine on various items on the Conference
agenda to help me carry the group conscience of Area 48 to the General Service Conference. I’m
still working on the format for that.
The 71st General Service Conference will be held virtually, scheduled for April 18 – 24. Hopefully
this year, with a longer time frame, we will be able to accomplish more, and deal with some of the
more complex issues facing Alcoholics Anonymous, that we were unable to do last year with the
time constraints of the first ever virtual General Service Conference.
Our regional preconference, better known as NERAASA, (Northeast Regional AA Service Assembly)
is being held virtually February 25-28 and registration is open. Go to www.neraasa.org and register
now – there is a $21 fee to help cover costs of the virtual platform. The program will be typical of
the in-person event, including roundtable discussions for committees. A draft program is available
on the website. This is a great opportunity to find out what NERAASA is all about for cheap and
without having to travel! Please get registered so our tech people know how big a “room” we will
need.

The next time someone asks what does the money we send to the General Service Office do, the
following, shared by our Regional Trustee, provides a pretty powerful example:
“The Big Book, Alcoholics Anonymous, is now available in 73 languages total (an increase of two
[2] over last year), which includes the original English, plus: Tatar (Russia) and Oriya (India). Fiftyone (51) languages are printed and distributed by AAWS, Inc. and 39 languages are licensed to be
printed and distributed by local entities abroad (with 22 printed by both
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Delegate’s Report (Continued)
AAWS, Inc. and international entities). There are no less than 24 Big Book languages in translation
pending, at various stages of completion, which includes 19 new translations and 5 revisions/
retranslations.
Alcoholics Anonymous

73 languages and 5 revisions/retranslations are pending

Twelve Steps and Twelve Traditions

51 languages and 3 translations pending

Daily Reflections

37 languages and 1 translation pending

Living Sober

37 languages and 3 translations pending

Came to Believe

19 languages

A.A.W.S., Inc. (Alcoholics Anonymous World Services, Inc.) officially launched its enhanced ebook
and audiobook distribution implementation with Ingram CoreSource Plus, effectuating distribution
via 38 major ebook platforms (including Amazon, Apple, B&N, Kobo, Google Play books, BibliU,
Hoopla, Libreka, Libri, Mackin Education, Scribd, and others. No less than 13 major audiobook vendors, including Audio Apple, Audible, Audio Kobo, Audio Google Play, Hummingbird, and Storytel
have also been engaged.”
As you can see, they help us reach out the hand of AA to anyone, anywhere!
Personally, I anticipate most AA events and meetings to remain on a virtual platform for at least
another year while we attempt to get this pandemic under control. While we all miss the in-person
fellowship, on a positive note, there is a whole new world of AA easily available to us – there are
meetings, various study groups, and a multitude of service workshops from all over!

Be safe, be sober!
In fellowship and service,
Tad J, Panel 70 Delegate
panel70delegate@aahmbny.org

71st General Conference Committee Agenda Items
Need some reading items while you’re snowed in and social distancing?? Check
out the 71st General Conference Committee Agenda Items!!
Please click here: https://aahmbny.org/wp-content/uploads/2021/02/71st-GSCFinal-List-of-Agenda-Items-English.pdf
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Area 48 Chair Report
What a wonderful turn out for Orientation Day, although not all at the same time, we did have over
100 in attendance! Thank you, Eastern Cluster, Districts 1, 2, & 18 for a bang-up job. Out of that
day we now have a Literature Chair – welcome David S to service in Area 48. And a Tech Team is
also now in the making. The GSR break out room had 15 participants, all hungry to learn more.
Service continues to be alive, well and flourishing.
The GSR Forum is now a regularly scheduled event, taking place on the 1 st Sunday of the month at
7:00pm (EST). March 7th we will welcome Panel 70 Delegate, Tad J to share about the upcoming
General Service Conference. There has been several requests already for some of our service
chairs to share their experiences, so I will be reaching out to some of you in the near future. Meeting ID: 870 0168 1934, Password: gsr You don’t have to be a GSR to attend, just interested in
learning more about service.
I am much looking forward to NERAASA at the end of the month. Not only will we see many of our
NE Region friends, but members from across the country and Canada will be in attendance. What
an opportunity!
The Day of Sharing on March 14th will be our one-day event and opportunity to let our voice be
heard so our Delegate can take an informed area conscience with him to the conference. Don’t
miss it.

Spring Fellowship Day and the Spring Assembly are also quickly approaching. More will be revealed for both events soon.
The Service Tool Kit is available for download. It places lots of pertinent information right at our fingertips. Find Area 48 event information, literature and service kits from GSO, monthly service team
meetings and much more.
Our informal Area Check-In Conference is held on the first Wednesday of every month at 6:30
pm. All are welcome to attend. These are unofficial rap sessions where we find out what’s happening in all corners of the area and share experiences of what is working and what isn’t. Please join
and let us know what you want your area to do for you. Meeting ID: 349 408 103
Password:
A48CheckIn
In love & service,
Tammie E
Area 48, Panel 70
Area Chair/Alternate Delegate
hmbchair@aahmbny.org
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Area 48
Year End Treasury Report
January - December 2020
Beginning Balance

$37,351.57

Income
40000 · Area Contributions

$26,729.17

42000 · Seed Money Returned

$2,900.00

43000 · Advances Returned

$2,556.18

44000 · Checking Account Adjustments
46000 · Meeting Schedules Overage
47000 · Refunds

Total Income

-$206.88
$1,148.19
$6.29

$33,132.95

Expense
51010 · Delegate

$2,500.00

51020 · Chairperson

$3,815.38

51030 · Alternate Chairperson
51040 · Secretary

$155.86
$72.80

51050 · Alternate Secretary/Registrar

$370.40

51060 · Treasurer

$559.73

51070 · Alternate Treasurer/Finance

$176.43

51080 · Alternate Registrar

$25.99

52020 · Archivist

-$3.00

52040 · Correctional Facility Chair

$302.76

52060 · Grapevine Chair

$92.00

52070 · Literature Chair

$189.84

52080 · Newsletter Editor

$241.67

52100 · Technology Chair

$217.35

52110 · Treatment Facility Chair
52130 · Finance Committee Past DCM

$5.20
$141.19

53000 · NERAASA

$4,345.04

61001 · GSO Conference Contributions

$3,000.00

Continued on next page.
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61002 · GSO for Area 48 Convention Overage

$2,173.53

61003 · GSO Year-End Distributions

$4,872.35

63010 · Area Assemblies
63030 · Area Fellowship Days

$73.33
$100.23

63040 · Area Inventory Day

$50.00

63050 · Area Joy of Service Day

$13.33

63060 · Area Orientation Day

$521.85

64000 · Newsletter Production

$136.90

65000 · Archive Storage Fees

$1,017.50

66000 · Literature for Area Servants
69000 · Seed Money

$750.00
$1,900.00

70010 · Area Funded Scholarships
70030 · NAATW

$1,414.38
$65.00

70040 · Literature for Prisons 2020

$2,212.61

70050 · Meeting Sch Pamphlets for 2021

$797.00

80010 · Mail Box Service

$193.50

80020 · Insurance Costs

$528.00

80040 · Computer Maintenance

$389.46

80050 · Airtable Software

$1,235.91

80060 · JotForm Software

$125.13

80080 · Website Hosting

$732.79

80090 · Checking Account Adjustments
80100 · Tax Preparation
90000 · Prior Year Expenses

Total Expense

$84.80
$945.00
$68.74

$36,609.98

Net Income

-$3,477.03

Ending Balance

$33,874.54

Prudent Reserve

Available Funds

-$7,000.00

$26,874.54
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Area 48
Monthly Transaction Report
January 2021
Beginning Balance

$33,874.54

Income
40000 · Area Contributions

Total Income

$2,515.94

$2,515.94

Expense
51010 · Delegate
51020 · Chairperson
61001 · GSO Conference Contributions
61003 · Year-End Distributions
(Surplus)
65000 · Archive Storage Fees
70040 · Literature for Prisons
80010 · Mail Box Service
80040 · Computer Maintenance
80050 · Airtable Software
80060 · JotForm Software
80080 · Website Hosting

Total Expense

$1,000.00
$1,000.00
$3,000.00
$3,740.71
$80.00
$336.72
$66.94
$13.17
$114.00
$10.26
$34.80

$9,396.60

Net Income

-$6,880.66

Ending Balance
Prudent Reserve

$26,993.88
-$7,000.00

Available Funds

$19,993.88
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Alternate Treasurer Report
Update on the New Tri-Fold Pamphlets – Last fall the Area Assembly voted to cancel printing of the annual
Meeting Schedule booklets for 2021. Instead, we printed (at no cost to the Area) 10,000 tri-fold brochures
and distributed to Area Committees, Districts, and several treatment centers.
Need more Printed Pamphlets? The Area ordered a surplus of the pamphlets and there are 500 remaining. If you need to replenish your supply, please reach out to alttreasurer@aahmbny.org and
we can make arrangements to get you a fresh batch.
Members and the public can also download and print
these pamphlets themselves. Find the pdf under the
Hotlines quick link
located on the main page of the Area 48 website.

Finance Committee
Proposal to Change the Area 48 Prudent Reserve Amount and Use a Formula - The Finance Committee is
withdrawing the proposal that was presented (and tabled) at the October 2020 Voting Assembly. We
heard the concerns of the Assembly and have responded with a new proposal for consideration at the May
2021 Voting Assembly. The new proposal is published in this newsletter and also under the Information
and Announcements section on the website. Please share with your Groups!
Questions? If you have any questions about the new prudent reserve proposal, please reach out to
any member of the Finance Committee for help. We are here to serve!
Area 48 Alternate Treasurer/Chair - Kate O. alttreasurer@aahmbny.org
Area 48 Secretary – Louise R. secretary@aahmbny.org
Area 48 Treasurer – Linda A. treasurer@aahmbny.org
Area 48 Past DCM – Howard W. fcpdcm@aahmbny.org
Area 48 Past Delegate – Bill W. fcpdg@aahmbny.org

Technology/Finance
Final Proposal to Accept the Online Contributions Prototype – At long last, the prototype (“mockup”) for
accepting Online Contributions on the Area website has been developed, tested and is working! This has
been a joint project of the Technology and Finance teams and a lot of work has gone into bringing this
working prototype to the Area.
Please review the proposal published in this newsletter/on the website, share with your Groups and Districts, and vote “Yes” to accept at the May 2021 Voting Assembly so the Area can begin receiving online
contributions. Coming Soon: look for an announcement of the proposal and supporting “How To” documentation on the Contributions page of the website. If you have any questions or you would like to “test”
the prototype yourself, please reach out to alttreasurer@aahmbny.org. We very much welcome your review and feedback, and hope members fully support the proposal in May.
Kate O. - Alt. Treasurer
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Some News from Grapevine and La Viña
Due to the extended medical leave of the Grapevine publisher Albin Z., Chris C. has
been selected as the Acting Publisher. As Acting Publisher, Chris will have the same
management and signatory authority as the Publisher (however, he will not serve as
a member of the AAGV Board or a member of the General Service Conference).
Chris has been in the publications business for his entire career including working
as our Publications Director at GSO from 2002-2009. Chris has also worked on
several freelance projects for AAWS and AAGV over the years.
The “Carry the Message” project (or program) has experienced growing acceptance
among the Fellowship. Specifically, 621 subscription requests and certificates were
either fulfilled, or not yet redeemed, to AA members behind the walls and others. In
addition, total gift subscriptions of the Grapevine and La Viña for 2020 reached
4,295. Beyond subscriptions, gift certificates can be used to purchase meeting supplies, such as the Slogans, wall shades and pocket calendars, etc.
You, too, can help with the CARRY THE MESSAGE PROEJCT:
https://www.aagrapevine.org/magazine/2020/mar/2020-carry-message-project

Bridging The Gap (BTG) Report
The last month has not seen a lot of activity for BTG. But there has been some reflection on what members have allowed to happen so far. Any virtual monthly committee
meetings are making it possible to prepare membership for service work in the
Groups and Districts. Most every District now has a BTG Chairperson working with
their volunteers while DCMs are also aware regarding how it all functions within the
Area. There has been quite a lot of traffic despite the shutdown which did not prevent
getting some request forms processed everywhere including out of area as well as
state. All of these have resulted in twelfth step work done virtually most of the time by
Temporary Contacts through the efforts of General Service Representatives. In addition workshops put on not just locally have increased the better functioning of the BTG
Service Committee. Treatment and Corrections Facilities are becoming more instructed on BTG while being informed about the effectiveness as well as the entire service
structure of AA. Newer members are being helped throughout the Area.

Matt VB—Area 48 BTG Chair

BTG@aahmbny.org
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Cooperation with the Professional Community—(CPC) Report
Hi All— I hope you all are well,
This year started out busy for this committee. Our virtual ‘Orientation Day’ was a
fun experience. There was much for me to learn about presenting for Cooperating
with the Professional Community (C.P.C.) that I am sure to use later. There were
seven members in attendance at our combined Public Information (P.I.) and C.P.C.
break-out room. We were a lively group with slide shows and good conversation
and connections made. Thank you to all who put this virtual event together.
The end of January was the first quarterly ‘CPC North America Group’ meeting this
year with 51 members in attendance from around the country. We all shared what
we have been able to get done and share new ideas with each other. I met the new
Area 49 SENY C.P.C. committee chair there and we have been in contact with each
other. Area 49 is having a workshop for all members about how C.P.C. is 12th step
work multiplied, it should a be fun event. (Flyer attached)
Marcia (P.I.) and I have been visiting District Business meetings, sharing about our
committees. We visited District 1 this month and had a good time there. Gratefully
there were a couple of interested members that reached out to me and I was able to
connect with them and send them some information to get familiar with the literature
that is used in this committee. I am looking forward to working with them.
C.P.C. continues to work in conjunction with the Treatment Committee, inviting
Treatment Facilities to virtual A.A. meetings. There has been some recent interest
from the contacts at a few facilities.
Our combined P.I. and C.P.C. conference call is always nice and informative. this
month we had a few more committee members in attendance. Our conference call
is for anyone with an interest, whether a committee member or just curious, all are
welcome. Our call is on the 4th Thursday of each month and we have now changed
the time of our conference call to 6:30 pm. If you are interested our Zoom Id
is: 995 4523 7744 PW 080625 phone# 1 (929) 205-6099
In Service,
Sally K., Area 48 CPC Committee Chair

cpc@aahmbny.org
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Public Information Report (PI)
In January, the pace picked up a bit, in the Public Information (PI) world. January 28th’s CPC/PI Virtual Conference Call was
attended by the most members, yet; curiosity was a driving force. We are really encouraged by that, and by the fact that a
couple of Districts were represented, that had not been, so far.
We have adapted a letter from the PI Workbook to reach out to public media organizations to thank them for their continued support in respecting our Traditions, particularly in the area of maintaining the anonymity of our members. District PI
and PI/CPC Chairs are encouraged to circulate this letter to their local media.
Now that our Area has formed a District 20 (the virtual district), there is a possibility of having PI and CPC Chairs from that
District, as well. That is exciting!
There were a number of virtual workshops offered by Areas around the country, including one by our own District 16, by
the East Bay Intergroup, and one by CPC North America.
On a smaller scale, I have reached out to the PI Chairs in Areas 47, 49, and 50 (Central NY, Southeastern NY, and Western
NY) to see if they would be interested in forming a Statewide PI Committee. They are all for it and, as soon as we determine a day and time that works for all of us, we are going to meet up (virtually) and network. Also exciting!
DCMs: We hope you will give us the opportunity to make a CPC/PI presentation to your District. The PI email address
can be found at the end of this report. Several Districts in our Area are still in need of Public Information Chairs. How can
we expect suffering alcoholics to find us, if there is no one informing those outside of A.A. about how to do that?
In the spirit of reaching out to Districts in our Area, via monthly business meetings, we (Sally, our CPC Chair, and I) made a
short presentation to District 1, at its February Business Meeting, to inform members about what our committees’ purposes are, and how members may get involved.
It’s worth repeating the message from last month’s PI Report:
Think of your own experience: How did you find your way to A.A.? Was it an ad in the newspaper? A magazine column?
(That was my experience.) A public service announcement? A business card, inconspicuously, left on the counter of your
local library?
It is widely believed that people who become involved in A.A., as opposed to hovering around the edges, are more likely to
remain abstinent, and become and stay sober, than those who attempt to “quit” on their own.
Several other questions came to mind:
As GSRs, are you attending District and Area business meetings and sharing the information you gather with your
group, enthusiastically?
As District Chairs, are you attending meetings with people who are in any way different from you, and talking up the
importance of the service structure of A.A., enthusiastically?
If there are unfilled service positions in your Districts, are you announcing this, and encouraging your group members
to step up, enthusiastically?
As a sponsor, are you emphasizing and encouraging your sponsees, early on, to become involved and be IN and not
just around, Alcoholics Anonymous?
(You get the idea.)
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Our next combined CPC & PI (virtual) conference call will be held on Thursday, February 25, 2021 at
6.30pm. (Please note the time change, allowing more members to attend.) You do not need to be a committee chair, or on any committee, to be able to attend. We welcome you all to check us out; all you need
is a bit of curiosity and an open mind.
Zoom ID: 995 4523 7744 PW: 080625
On these conference calls, we have begun studying the workbooks for the Public Information and Cooperation with the Professional Community (and other A.A. literature), and discussing how to arrange for and
do presentations to school classes (at middle, high school, and college levels).
By way of our local Intergroup and Central Office hotlines and websites, the Public Information (and the
Cooperation with the Professional Community) Committees have been very creatively finding ways to let
people know how to find us.
In service to Alcoholics Anonymous,
Marcia N.
Area 48 Public Information Chair
pi@aahmbny.org
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Technology Report
What’s new on the website:
Virtual District Monthly Meeting - information for District business meetings are now provided
under “Meetings” -> “District Meeting Locations”
Contributions Link – Newly added to the main menu with information on how to mail a check
to Area 48 along with the download link for the contribution form. Online contributions coming soon!
Download for Informational Pamphlet – Instead of the meeting schedule this year the Area
put together an amazing pamphlet for distribution. You can find it by clicking on “For the AA
Member” on the main menu. https://aahmbny.org/wp-content/uploads/2020/11/2021Meeting-Schedule-Pamphlet-20201123.pdf
Monthly Committee Meetings information – With many of the Area committees holding
monthly meetings we wanted to make sure anyone interested in service had the information
to join in and learn more.
Updates:
Meeting Finder – We have a temporary fix in place that is keeping the meeting finder up and running while the developers (who are not part of Area 48) work on finding a permanent fix to the
problem. Please continue to send and updates to new or existing meetings to you District Records
Chair. Once the records are updated, those changes will be reflected on the online meeting finder
within one week. Thank you for your patience!
Technology Committee – The Technology Committee has been established and we have had
our first meeting! We spent some time getting to know each other, discussing our goals for the
committee and considering how we can be ambassadors of technology to A.A. in Area 48 and
maybe even further than that. Our first task is to produce a web page of information solely devoted
to GSRs. If you are interested in joining the committee please contact me! We are still working on
determining a permanent recurring monthly meeting time and once we do it will be posted on the
website along with other committee meeting info.
In love and service,
Matt E – Area 48 Technology Chair
webmaster@aahmbny.org
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Grapevine Report

Grapevine News
We were very lucky to have a storyteller from Area 58 Oregon share at our monthly
Virtual Grapevine Story Hour on Tuesday, February 9th. Vera F., past delegate Panel 68 and
current Area 58 Oregon Grapevine Chair shared her extensive experience, strength and
hope as related to her sobriety and the role the Grapevine has had in her recovery. We also
presented a comic sharing a couple of jokes found in the Grapevine book “Take Me to your
Sponsor.” If you enjoy the “We are not a Glum Lot” component, let us know. Perhaps the
comic would be willing to come again. If you want to hear any of the past Grapevine Story
Hours, please go to aahmbny.org. They are all there. It will be well worth your time. The
next Story Hour will be March 9th at 7PM. A member of Area 48 will be reading a discussing the story he had published in the Grapevine! That’s pretty cool. There have been people from all over the United States and Canada in our audience...where have you been?
Come support your Area, the Grapevine and AA.
There is a Grapevine LIVE component on the HMB website. It changes every month
and is designed to keep you up-to-date on what is in the monthly issue of Grapevine. Please
check that out each month.
This month’s Featured Section is “Sponsorship.” Members share stories about the
joys and challenges of sponsoring one another. Also included are powerful stories of hope
by members during the current COVID-19 crisis. Be ready for March’s issue of the Grapevine
which will feature How AA members make Ninth Step Amends.
Please look at what’s happening each month on aagrapevine.org. Have you ever
looked at the Grapevine YouTube channel? Try it out this month and let me and your fellow
AAs what you thought.
Thinking about submitting a story? Just do it! I can help you with appropriate resources. Your “Young and Sober” articles are due March 15. Did you come into AA at an
early age? Was that difficult? What were some of the challenges? Do you attend AA Young
People’s groups or events?
April 15 is the due date for stories focusing on CPC: Cooperation with Professionals.
Have you done CPC service (helping doctors, lawyers, therapists, etc. learn about AA?) Did
you find out about AA through a professional?
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Grapevine (Continued)
Buy one gift subscription to Grapevine magazine and give the gift of support and inspiration to your group to use as raffle prizes or send the message of recovery to alcoholics
in hospitals, rehabs and jails in your area.
The 2020 Carry The Message Project is a campaign to send subscriptions to those
who are in need. An opportunity to carry the A.A. spirit to those in fellow A.A.s.
Does your home group have a Grapevine rep? It is suggested that each home group
have that service commitment. (See The AA Group...where it all begins pg.19, 23. P-16).
There is so much you can do to carry the message. Contact me or your DCM.
In service,
Dolores K—Area 48 Grapevine Chair

grapevine@aahmbny.org

Alternate Area Chair Report
Happy February all, hope you are well. We have no events in our area this month
but we have all our monthly forums for the different service positions, please check
newsletter and website for dates and times. Anyone can attend any forum. I hope
our area will be well represented at NERAASA 2021,if your feeling the winter blues
this event can light your service fire again. Hope to see you soon as we trudge this
road to happy destiny!

Area48 alt chair
Guy K
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Accessibilities
Hello everyone,
This month I've still been working on finding other alcoholics and outside facilities to
help our hearing impaired. Andy P. and I have been holding Accessibilities meetings every 2nd and 4th Sundays of the month.
Zoom id:459 479 4411 Code:731508 2pm Eastern time
Please join us.
I have the Accessibilities checklist on the area website under Accessibilities
If you're planning on opening new meeting please check it out first so we can be inclusive not exclusive
Any questions, ideas, or needs please contact me at accessibility@aahmbny.org
Thank you,
Yours in service,
Chrissy O
Accessibilities Chair Area 48

Corrections
The Area 48 Corrections Committee meets the third Thursday of each month at 6
pm and welcomes anyone interested in volunteering for corrections activity. To log
on please use Zoom ID 959-4280-1276 and Password 928910. We’re currently
working towards planning Corrections Service Workshops for the Spring, with a goal
of preparing for restarting meetings in prisons and jails as the pandemic winds
down.
In service,
Carl B.
Area 48 Corrections Chair

corrections@aahmbny.org
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NERAASA Website: https://www.neraasa.org/
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AREA 48

FELLOWSHIP DAY
Sunday April 11, 2021
9:00AM-3:00PM
Zoom Meeting ID - 860 4440 5021
Password - SPRING
Please join us for a day filled with:
Speakers, Workshops, Panels, Service Team Meetings,
and of course,
FELLOWSHIP!
HOSTED BY HUDSON VALLEY CLUSTER
DISTRICTS 3, 7, 11, 15, 16 and 17

for information contact- althmbchair@aahmbny.org
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Proposal #1 - Approve Revised Area 48 Service Manual
The Area Chair formed an ad-hoc committee to review and update the current Area 48 Service Manual. The Committee was not to re-do the Manual and revise content but to look to
provide consistency in usage, such as capitalization (past Delegate or Past Delegate), consistent titles (Webmaster vs. Technology Chair.) (Area 48 vs. HMB Area 48) punctuation
(G.S.R. vs. GSR) and to review whether some of the position descriptions reflected actual
duties. (Secretary has not sent Minutes to other Area Delegates for many years.)
The Committee’s recommended changes beyond spelling and grammar are: renaming the
Alternate Secretary/Registrar to Registrar/ Alternate Secretary in recognition of the realities
of the position; removing the History of Changes from the Manual as it was incomplete and
the Committee felt it was beyond its mandate to try and write a new one; removing web
links as they change; clarifying that proposals for the Area Assemblies must be posted in
both the Newsletter and on the Website for three consecutive months, prior to the Assembly; and including additional AA notices in the emailed Newsletter.
The Revised Area 48 Service Manual is on our website: aahmbny.org
The Proposal was before the Assembly last year, but due to time constraints, never made it
to the floor for action at the request of the Area Chair.

Proposal:
The Area adopt this revision as the current Service Manual for Area 48.
Respectfully submitted,
Bill W., Cathy P., and Steve A. (posthumously) –
Area 48 Service Manual ad-hoc committee.
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Proposal #2 - Add New District—District 20 (Virtual District)

Background:
During the Coronavirus outbreak, many meetings transferred from in-person, physical meetings to
online (aka virtual) meetings. Online meetings became the norm this year, as some groups
chose the online option for safety reasons or state regulations forced their hands. Other physical
locations took opportunity to sever relationships with groups and ending meeting access. Additionally, to meet the new need for connection, virtual meetings (and corresponding
groups) have sprung up without attachment to a physical space. To address this influx of new
online groups, GSO is now recognizing virtual meetings/groups with a Group Number.
Virtual districts, in practice, resemble Linguistic Districts, where groups are gathered by language
preference vs. geographical location. These special districts allow groups to have a representative
voice at the AA table and provide communications opportunities, a deficiency identified in GSO's
recent Communications Audit.
Key elements from this proposal include:
Virtual groups utilize technology to conduct their meetings. Current technology in use includes video conference platforms such as Zoom, phone conference, message boards,
email listservs, chatrooms. As technology evolves, the tools Alcoholics use to get and
stay sober will undoubtedly change. "Nothing matters more to AA's future welfare than
the manner in which we use the colossus of modern communication. Used unselfishly
and well, it can produce results surpassing our present imagination." -- Bill W., The
Grapevine, November, 1960
AA is not a place; a home group doesn’t need a permanent physical address. Our service
manual states “the home group affords individual A.A.s the privilege of voting on issues
that affect the Fellowship as a whole; it is the very basis of the service structure.” Service
Manual S25
Tradition 3 states “any two or three alcoholics may call themselves an A.A. group, provided
that, as a group, they have no other affiliation.”
Concept 1: “The final responsibility and ultimate authority for A.A. world services should always reside in the collective conscience of our whole Fellowship.” How can we expect
GSO & AAWS to be fully informed when all groups are not included in the group conscience of our fellowship?
Since all Areas are autonomous, an Area can organize in the way that is most effective for
the groups and members involved.
Additionally, online meetings/groups fill the accessibility and inclusion shortfalls of AA and prove to
benefit our current aging membership and provide opportunity for those, to this point, unable to
join us. For example:


Online meetings meet the homebound AA member's need for a meeting and fellowship while
providing high value regarding meeting accessibility (no stairs to climb, unimpaired ability to
hearing the speaker, no ride-getting hassles, etc.),
Online meetings provide fellowship and sobriety networks by connecting working members,
parents-without-babysitters, and other special-circumstance individuals access to meetings on
their time, without scheduling conflicts or location limitations.
Online groups provide those members unable to connect with a physical group, the opportunity
to participate in the service structure and to share their experience, strength and hope.
Continued on next page
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Proposal #2 - Add New District—District 20 (Virtual District) (Continued)
Proposal:
That Area 48 consider adding a new district (District 20) to the Area as a virtual district for those
groups that have no affiliate district or wish to change from their district affiliation. This district
could include all meetings/groups that would like to remain/become active within Area 48 service
structure.
District 20 would function completely as a virtual district, having district meetings organized virtual-

ly. Each group could elect a GSR who is willing and able to attend Area events and fulfill the responsibilities of a GSR. These GSRs could elect a DCM who is willing and able to be a representative of the district at Area and fulfill their other DCM responsibilities. This would allow all
groups to participate in Area 48 to have a voice and receive service support, which is a right of all
AA groups. After this proposal passes, District 20 will have a vote at Area once they are formedthe operating structure and decision of this district will be left to this district.
Respectfully submitted,
Gretchen, Jeremy M., Jim B., Justice, Russell M., Tara C., & Tom C.
Please send questions to records@aahmbny.org
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Proposal #3—Change the Area 48 Prudent Reserve Amount and Use a Formula
Background
The 12th Concept, referring to the Conference, says “that sufficient operating funds and reserve be
its prudent financial principle.” The pamphlet “The Group Treasurer” says “most groups try to
hold a certain amount of money in reserve. There is no predetermined amount for such a reserve,
but most groups try to put aside enough money to cover at least one to three months operating expenses.”
Area 48’s largest financial outflow occurs in the first quarter of the year. As the chart below indicates, over the past 10 years our First Quarter expenses have run from $14,000 in 2017, which was
30% of annual expenses, reaching as high as over $22,000 in 2019, the last full year before the Covid
-19 pandemic, which represented 44% of the annual expenses. (See Chart 1) This proposal seeks a
middle ground between the extremes.
For the Area, which does not meet every week as a Group does, a prudent reserve would be one
which gives us the ability to meet our expenses for three consecutive months. As these expenses
fluctuate year-to-year, the Finance Committee recommends that our Prudent Reserve be based on
the average of the actual expenses of the three preceding years. If the average goes down, our prudent reserve will also go down. If the average goes up, so too will our prudent reserve go up and
we will not have to cut our approved activities. Basing the prudent reserve on 35% of a three-year
average of actual expenses makes a good faith effort at achieving the goal of meeting 3-months expenses. Taking a three-year average is an effort to mitigate the effect of “one off” occurrences. (See
Chart 2.)

Chart 1

Continued on next page
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Proposal #3—Continued
Expenses by Year - Prudent Reserve Calculations:

Chart 2

Proposal
Beginning with the budget for the year 2022, the Prudent Reserve of the Area will be
35% of the average of the actual annual expenses of the previous three years.

Respectfully Submitted by,
Area 48 Finance Committee
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Proposal #4—Final Proposal to Accept the Online Contributions Prototype

Background - In May 2019, the Assembly approved a proposal to develop an online contributions prototype (e.g., “mockup”). Details of that proposal are included here for your convenience:
The prototype would include:
Webpage prototype;
JotForm form(s) for accepting contributions;
Procedure for moving transactions to Quicken QuickBooks (friendly amendment)
Adhere to the following guidelines
Would require acknowledgement that the person sending contributions online is an AA
member
Would take group contribution – no dollar limit
Would take individual contributions with a limit of $3000 annually needs to be tracked and
adhered to
That an acknowledgement letter be sent to the persons email address
That the area assumes any fees associated with the online contribution.
Need to establish and document the desk procedures for how this would work.
A final proposal would be brought back to the area detailing costs and process.
Prototype is Now Ready - Under the guidance of the Area Finance Committee and Technology Chair, the
prototype - using JotForm linked to PayPal for payment processing - has been developed and tested by a
small group and is working. The designed system meets the guidelines set out in the original proposal, as
detailed above. Note: In addition to Individual and Group contributions, the prototype will also accept contributions from Districts – with no dollar limit.
“How To” Documentation – Documentation for “how to” use the system can be viewed now on the Area 48
website using a link provided on the Contributions page. This link will be moved to the On-Line Contributions page after the May Assembly, if the Proposal is accepted.
Members are Invited to Test– Members are also invited to test the prototype during the 3-month window
that this proposal is open and can do so by sending an email with “request to test” to the Alternate Treasurer at alttreasurer@aahmbny.org. Upon receiving your request, we will send you testing credentials, such as
fake credit card numbers, so you can try it out. We welcome your feedback. Note: The prototype is a “mock
-up” of the proposed system, so any contributions you enter into the prototype are test only – they are not
real. This is a good opportunity to check it out and see how the online contributions system actually works!
Costs/QuickBooks Procedure - The Area accepts responsibility for paying all fees associated with the contributions. Fees would be 2.1% of the contribution amount (PayPal non-profit rate) for debit and credit
cards, and $0 for ACH transactions. Contributions would automatically transfer from PayPal to the Area’s
Main Checking Account, as they occur. Monthly transaction files (containing date, group/district #, amount,
fees) would be downloaded monthly from PayPal then entered into QuickBooks for reporting to the Area.

Continued on next page
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Proposal #4—Continued

Final Proposal
That the prototype system for accepting Online Contributions that has been developed and tested be accepted by the Area and that we begin using it as a vehicle for accepting online contributions. That the initial “Payment Service Provider” shall be PayPal.
Upon Proposal acceptance:
Provide a link to the “Online Contributions” page from the “Contributions” page of the website.
Update the Area 48 Service Manual for the Treasurer position to include a new section for “Online Contributions” that includes these additional responsibilities:
Maintains selected “Payment Service Provider” Account, Log In credentials and Settings and
share with the Area Chair.
Transfer online contributions from the Payment Service Provider Account to the Area Main
Checking Account
Record deposits and fees associated with Online Contributions and include in reporting.
Ensure that Individual contributions do not exceed $3000 annually.
Update the Area 48 Service Manual for the Webmaster position to include additional responsibilities:
Maintains Online Contributions web pages

Respectfully Submitted by,
Area Finance Committee and Technology Chair
(Kate O, Matt E, Linda A, Bill W, Louise R, Howard W)

